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��� 6QDSVKRW� � 

��� 9LVLRQ�	�0HWKRGRORJ\� � 

��� 0DUNHW�$QDO\VLV� � 

��� 3K\VLFDO�$QDO\VLV� �� 

��� &RPPXQLW\�$QDO\VLV� �� 

��� &RPSDULVRQ�$QDO\VLV� �� 

��� 6\QWKHVLV� �� 

��� *RDO��&RQWLQXRXV�&RUULGRU� �� 

��� *RDO��'HVWLQDWLRQ� �� 

��� *RDO��&RPPXQLW\�%XLOGHU� �� 

��� &DSDFLW\�%XLOGLQJ� �� 

��� �� 

��� 1H[W�6WHSV�	�&RQFOXVLRQ� �� 

$FNQRZOHGJHPHQWV� �� 

6RXUFHV� �� 

$SSHQGL[����0DUNHW�$QDO\VLV�0HWKRGRORJ\� �� 

$SSHQGL[����3K\VLFDO�$QDO\VLV�0HWKRGRORJ\� �� 

�� 
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��� 
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assas



-DPDLFD�3ODLQ�QHLJKERUKRRG�RI�%RVWRQ��0$��:LWK� 

WULILFDWLRQ��+-6�QRZ�IDFHV�D�FULWLFDO�PRPHQW�LQ�LWV� 

HQW�DQG�XQLILHG�GLVWULFW�� 

,Q�DGGLWLRQ�WR�WKHVH�FKDQJHV��VHYHUDO�H[LVWLQJ� 
FKDUDFWHULVWLFV�RI�+-6�FKDOOHQJH�WKLV�JRDO�RI�D� 
XQLILHG�GLVWULFW��)LUVW��WKH�SK\VLFDO�VHSDUDWLRQ� 

FRPSOHPHQWDU\�D�PL[�RI�JRRGV�DQG�VHUYLFHV�DV� 

3ODFHµ�IRU�+-6�� 

RSHUDWHG�E\�WKH�&LW\�RI�%RVWRQ�DQG�WKH�1DWLRQDO� 

PHQW��+-606�LV�ZHOO�SRVLWLRQHG�WR�WDNH�D�OHDG� 

SHULRG�� 

$QDO\VLV� 

0DUNHW� 

FRQGXFWHG�GHPRJUDSKLF�DQG�VDOHV�JDS�DQDO\VHV� 
WR�XQGHUVWDQG�WKH�+-6�PDUNHW�DQG�WKH�FKDQJHV� 

DORQJ�ZLWK�WKH�EXVLQHVVHV�WKDW�RFFXS\�WKHVH�QHZ� 

PDUNHWSODFH�� 

3K\VLFDO 

XQLILHG�GLVWULFW��7KH�ORQJ�FRUULGRU�JHRJUDSKLFDOO\� 

YLEUDQW�DQG�DQ�DVVHW�XSRQ�ZKLFK�WR�EXLOG�� 

FRPSOHWHG�DQ�H[WHQVLYH�DQDO\VLV�RI�+-6��7KH�IRO� 

GLVWULFW��7KH�WZR�XSFRPLQJ�GHYHORSPHQWV�DW�-DFN� 

(;(&87,9(�6800$5<� 

([HFXWLYH�6XPPDU\� 
+\GH�-DFNVRQ�6TXDUH��+-6��LV�D�YLEUDQW��GL� 
YHUVH�UHWDLO�DQG�UHVLGHQWLDO�GLVWULFW�ORFDWHG�LQ�WKH� 

WKH�LQWURGXFWLRQ�RI�QHZ�GHYHORSPHQWV��FKDQJLQJ� 
GHPRJUDSKLFV��DQG�SRWHQWLDO�IRU�FRPPHUFLDO�JHQ� 

JURZWK��7KLV�G\QDPLF�KDV�FUHDWHG�DQ�HQYLURQPHQW� 
LQ�ZKLFK�ORFDO�EXVLQHVVHV��GHYHORSHUV��UHVLGHQWV�� 
DQG�FRPPXQLW\�JURXSV�KDYH�DQ�RSSRUWXQLW\�WR� 
ZRUN�WRJHWKHU�VXFK�WKDW�+-6�HPHUJHV�DV�D�FRKHU� 

EHWZHHQ�+\GH�DQG�-DFNVRQ�6TXDUHV�FUHDWHV�D�ORQJ� 
FRUULGRU�ZLWK�ERWK�UHVLGHQWLDO�DQG�FRPPHUFLDO� 
XVHV�WKDW�EUHDN�WKH�GLVWULFW·V�FRQWLQXLW\��6HFRQG�� 
WDNHQ�WRJHWKHU��+-6�EXVLQHVVHV�GR�QRW�RIIHU�DV� 

PLJKW�EH�SURYLGHG��7KHUH�LV�DQ�RYHUDEXQGDQFH� 
RI�FRQYHQLHQFH�VWRUHV�DQG�LQDGHTXDWH�HQWHUWDLQ� 
PHQW��FORWKLQJ��DQG�RWKHU�GHVWLQDWLRQ�UHWDLO��7KLUG�� 
WKH�GLYHUVH�GHPRJUDSKLF�JURXSV�LQ�+-6��ZKLFK� 
LQFOXGH�VWURQJ�UHSUHVHQWDWLRQV�RI�WKH�/DWLQR��QRQ� 
/DWLQR�:KLWH��DQG�QRQ�/DWLQR�%ODFN�SRSXODWLRQV�� 
RIWHQ�KDYH�GLIIHUHQW�QHHGV�DQG�YLVLRQV�IRU�WKH� 
GLVWULFW��)LQDOO\��+-6�ODFNV�D�VKDUHG�LGHQWLW\��DQG�LV� 
VWUXJJOLQJ�WR�GHILQH�LWVHOI�DV�/DWLQR��PXOWLFXOWXUDO�� 
RU�VRPH�RWKHU�FDWHJRUL]DWLRQ��7KLV�UHSRUW�UHVSRQGV� 
WR�WKHVH�FKDOOHQJHV�E\�SURSRVLQJ�D�SODQ�IRFXVHG� 
RQ�WKH�XQLI\LQJ�FRQFHSW�RI�´7ZR�6TXDUHV��2QH� 

7KH�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV�RUJDQL]D� 
WLRQ��+-606���SDUW�RI�WKH�0DLQ�6WUHHWV�SURJUDP� 

7UXVW�IRU�+LVWRULF�3UHVHUYDWLRQ��KDV�ZRUNHG�LQ�WKH� 
GLVWULFW�VLQFH������WR�SURPRWH�DQG�VWUHQJWKHQ�WKH� 
DUHD·V�SK\VLFDO�FKDUDFWHULVWLFV�DQG�HFRQRPLF�YLWDO� 
LW\��:LWK�D�KLVWRU\�RI�FROODERUDWLRQ�ZLWK�EXVLQHVV� 
RZQHUV��FRPPXQLW\�JURXSV��DQG�ORFDO�JRYHUQ� 

UROH�LQ�VXSSRUWLQJ�WKH�GLVWULFW�WKURXJK�LWV�WUDQVLWLRQ� 

7KLV�UHSRUW�KDV�EHHQ�SURGXFHG�E\�D�WHDP�RI���� 
JUDGXDWH�VWXGHQWV��WKH�3URMHFW�7HDP��IURP�WKH� 
'HSDUWPHQW�RI�8UEDQ�6WXGLHV�	�3ODQQLQJ�DW�WKH� 
0DVVDFKXVHWWV�,QVWLWXWH�RI�7HFKQRORJ\��+-606� 
UHWDLQHG�WKH�3URMHFW�7HDP�WR�SURGXFH�D�SODQ�IRU� 
WKH�RUJDQL]DWLRQ��7KH�VWXGHQWV�DUH�DOO�SDUWLFLSDQWV� 
LQ�WKH�FRXUVH��´5HYLWDOL]LQJ�8UEDQ�0DLQ�6WUHHWV�µ� 
WDXJKW�E\�SURIHVVRUV�.DUO�6HLGPDQ�DQG�6XVDQ� 
6LOEHUEHUJ�� 

2YHU�D�WKUHH�PRQWK�SHULRG��WKH�3URMHFW�7HDP�KDV� 

ORZLQJ�LQFOXGHV�WKH�FRPSRQHQWV�RI�WKLV�SURFHVV� 
DQG�NH\�ILQGLQJV�IURP�HDFK�� 

7KH�3URMHFW�7HDP�XWLOL]HG�H[LVWLQJ�GDWD�DQG� 

WKDW�KDYH�RFFXUUHG�RYHU�WKH�SDVW�VHYHUDO�\HDUV��7KH� 
UHVLGHQW�SRSXODWLRQ�LV�H[WUHPHO\�GLYHUVH��ZLWK�D� 
JURZLQJ�/DWLQR�SUHVHQFH��DV�ZHOO�DV�VL]HDEOH�QRQ� 
/DWLQR�:KLWH�DQG�%ODFN�SRSXODWLRQV��'HVSLWH�WKLV� 
GHPRJUDSKLF�PL[��WKH�EXVLQHVVHV�DORQJ�&HQWUH� 
6WUHHW�ODUJHO\�FRQVLVW�RI�/DWLQR�RULHQWHG�UHVWDX� 
UDQWV�DQG�FRQYHQLHQFH�UHWDLO��7KH�3URMHFW�7HDP·V� 
DQDO\VLV�LQGLFDWHV�WKDW�QRQ�/DWLQRV�PRVWO\�VKRS� 

HOVHZKHUH�IRU�NH\�JRRGV��DQG�WKDW�DOO�JURXSV�WUDYHO� 
RXWVLGH�WKH�GLVWULFW�IRU�HQWHUWDLQPHQW��FORWKLQJ�� 
DQG�RWKHU�FRPSDULVRQ�UHWDLO��0HDQZKLOH��VHYHUDO� 
WDNH�RXW�UHVWDXUDQWV�DQG�D�IHZ�RWKHU�GHVWLQDWLRQV� 
GR�DWWUDFW�GLYHUVH�FXVWRPHUV�IURP�RXWVLGH�WKH� 

VRQ�6TXDUH�DQG�WKH�%OHVVHG�6DFUDPHQW�&KXUFK�� 

VSDFHV��ZLOO�ODUJHO\�GHILQH�WKH�GLVWULFW·V�LPDJH�DV�D� 

7KH�3URMHFW�7HDP�FROOHFWHG�LQIRUPDWLRQ�RQ�EXLOG� 
LQJ�FRQGLWLRQ�DQG�XVH��VWUHHW�SODQWLQJV��RSHQ� 
VSDFHV��VLGHZDON�FRQGLWLRQ��WUDQVSRUWDWLRQ��WUDIILF�� 
DQG�GLVWULFW�JDWHZD\V�DQG�VLJQDJH��7KH�WKUHH�TXDU� 
WHU�PLOH�DUHD�RI�&HQWUH�6WUHHW�WKDW�FRQVWLWXWHV�WKH� 
+-6�GLVWULFW�RIIHUV�D�YLVXDOO\�VWLPXODWLQJ�DUHD�ZLWK� 
LPSUHVVLYH�SXEOLF�DUW�DQG�EULJKWO\�FRORUHG�VWRUH� 
IURQWV��EXW�SRVHV�D�PDMRU�FKDOOHQJH�WR�FUHDWLQJ�D� 

VHSDUDWHV�+\GH�DQG�-DFNVRQ�6TXDUHV�LQWR�GLVWLQFW� 
DUHDV��)XUWKHUPRUH��WKH�FKDUDFWHUV�RI�+\GH�DQG� 
-DFNVRQ�6TXDUHV�KDYH�VXEWOH�GLIIHUHQFHV��VXFK�DV� 
D�JUHDWHU�QXPEHU�RI�FRQYHQLHQFH�VWRUHV�DW�-DFNVRQ� 
6TXDUH��&HQWUH�6WUHHW�DOVR�LQFOXGHV�ERWK�EXVLQHVV� 
DQG�UHVLGHQWLDO�SURSHUWLHV��DV�ZHOO�DV�VHYHUDO�DUHDV� 
WKDW�DUH�YDFDQW�RU�UHFHVVHG�IURP�WKH�VWUHHW��ZKLFK� 
EUHDN�WKH�VWUHHW·V�FRQWLQXLW\��)XUWKHU��WKH�GLVWULFW� 
LV�GLVDGYDQWDJHG�E\�QDUURZ�VLGHZDONV�DQG�D�ODFN� 
RI�SURPLQHQW�JDWHZD\V��+RZHYHU��LWV�EXLOGLQJV�GR� 
IXQFWLRQ�RQ�D�SHGHVWULDQ�VFDOH�DQG�VWUHHW�OLIH�LV� 

([HFXWLYH�6XPPDU\
 



&RPPXQLW\ 

YLHZV�ZLWK�NH\�PHPEHUV�RI�WKH�+-6�FRPPXQLW\� 
WR�JDWKHU�TXDOLWDWLYH�GDWD�RQ�WKH�GLVWULFW�DQG�EHWWHU� 

6WDNHKROGHUV�YRLFHG�WKHLU�FRQFHUQV�DERXW�WKH� 

&RPSDULVRQ�'LVWULFWV 

RI�ILYH�SULQFLSOHV�WKDW�LQIRUP�LWV�YLVLRQ�IRU�+-606� 

�� 
�� 
�� 

6WUHHW 

'HYHORS�+\GH�-DFNVRQ�6TXDUH�LQWR�D� 
'HVWLQDWLRQ 

QL]DWLRQ 

JRDO�LQFOXGH�LPSOHPHQWLQJ�QHZ�EXLOGLQJ�GHVLJQ� 

FRQGXFWLQJ�MRLQW�PDUNHWLQJ�FDPSDLJQV��DQG� 

,PSOHPHQWDWLRQ 

RXV�IXQGLQJ�VWUDWHJLHV��LQFOXGLQJ�D�PHPEHUVKLS� 

XQGHUVWDQG�GLYHUVH�SHUVSHFWLYHV�LQ�WKH�FRPPXQL� 

6WUHHWV�DV�D�&RPPXQLW\�%XLOGLQJ�2UJD� 
�� (PEUDFH�'LYHUVLW\� 

�� 0DQDJH�&KDQJH� 

7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 

7KH�3URMHFW�7HDP�FRQGXFWHG�QHDUO\�WKLUW\�LQWHU� 

W\��,QWHUYLHZHHV�LQFOXGHG�UHSUHVHQWDWLYHV�IURP�FLW\� 
JRYHUQPHQW��ORFDO�EXVLQHVVHV��FRPPXQLW\�JURXSV�� 
UHDO�HVWDWH�FRPSDQLHV��DQG�WKH�SROLFH�GHSDUWPHQW�� 

QHHG�WR�GHILQH�GLVWULFW�LGHQWLW\��GHYHORS�+-6�LQWR� 
D�VKRSSLQJ�GHVWLQDWLRQ��VWUHQJWKHQ�WKH�SK\VLFDO� 
DSSHDUDQFH�RI�&HQWUH�6WUHHW��LPSURYH�QHLJKERU� 
KRRG�VDIHW\��FRRUGLQDWH�WKH�ZRUN�RI�FRPPXQLW\� 
JURXSV��DQG�DGGUHVV�WKH�SRWHQWLDO�FRPPHUFLDO�DQG� 
UHVLGHQWLDO�JHQWULILFDWLRQ�� 

7KH�3URMHFW�7HDP�FRQGXFWHG�D�VHULHV�RI�VLWH�YLVLWV� 
WR�FRPSDUDEOH�GLVWULFWV�LQ�WKH�%RVWRQ�DUHD�WR� 
JDWKHU�FRQWH[WXDO�LQIRUPDWLRQ�DQG�LPSUHVVLRQV�� 
'LVWULFW�YLVLWV�LQFOXGHG�%ULJKWRQ�&HQWHU��&HQWUH� 
6RXWK��&RROLGJH�&RUQHU��(DVW�%RVWRQ��DQG�(J� 
OHVWRQ�6TXDUH��7KH�3URMHFW�7HDP�IRXQG�WKDW�RWKHU� 
GLVWULFWV�VXEWO\�FUHDWH�D�XQLILHG�LPDJH�WKURXJK� 
GLVWLQFW�VWUHHW�ODPSV��FRQVLVWHQW�VLJQDJH��DQG� 
VWURQJ�GLVWULFW�JDWHZD\V��,Q�DGGLWLRQ��VHYHUDO�RI�WKH� 
GLVWULFWV�PDLQWDLQ�D�EURDG�PL[�RI�EXVLQHVVHV��DQG� 
WKXV�DWWUDFW�DQG�NHHS�VKRSSHUV�LQ�WKH�DUHD�� 

7ZR�6TXDUHV��2QH�3ODFH� 
7KURXJK�WKLV�H[WHQVLYH�DQDO\VLV��WKH�3URMHFW�7HDP� 
KDV�GHYHORSHG�D�XQLI\LQJ�FRQFHSW�WR�JXLGH�LWV�SODQ� 
IRU�+-6�DQG�DGGUHVV�WKH�WUDQVLWLRQ�RFFXUULQJ�LQ�WKH� 
GLVWULFW��7KLV�FRQFHSW��´7ZR�6TXDUHV��2QH�3ODFH�µ� 
VLJQLILHV�WKH�GLVWULFW·V�RSSRUWXQLW\�WR�FRDOHVFH�WKH� 
FXUUHQWO\�GLVFRQQHFWHG�+\GH�DQG�-DFNVRQ�6TXDUHV� 

LQWR�RQH�GLVWLQFW��UHFRJQL]DEOH�SODFH��7KLV�RS� 
SRUWXQLW\�LQFOXGHV�FUHDWLQJ�SK\VLFDO�FRQQHFWLRQV� 
EHWZHHQ�WKH�VTXDUHV��DV�ZHOO�DV�EXLOGLQJ�OLQNDJHV� 
DPRQJ�WKH�GLYHUVH�GHPRJUDSKLF�JURXSV�DQG�EXVL� 
QHVVHV��7KH�3URMHFW�7HDP�KDV�DOVR�GLVWLOOHG�D�VHW� 

DQG�WKH�GLVWULFW��7KHVH�DUH�� 

(QOLYHQ�6WUHHW�/LIH� 
&UHDWH�'HVWLQDWLRQ� 
8QLI\�&RPPXQLW\� 

%XLOGLQJ�XSRQ�WKH�´7ZR�6TXDUHV��2QH�3ODFHµ� 
FRQFHSW�DQG�JXLGLQJ�SULQFLSOHV��WKH�3URMHFW�7HDP� 
KDV�GHYHORSHG�D�VHW�RI�UHFRPPHQGDWLRQV�ZLWK�DF� 
FRPSDQ\LQJ�VWUDWHJLHV�IRU�+-606��JURXSHG�XQGHU� 
WKUHH�EURDG�JRDOV�IRU�WKH�GLVWULFW�� 

&UHDWH�D�&RQWLQXRXV�&RUULGRU�RQ�&HQWUH� 

,Q�UHVSRQVH�WR�WKH�FKDOOHQJLQJ�FRQILJXUDWLRQ�DQG� 
OHQJWK�RI�&HQWUH�6WUHHW��WKH�3URMHFW�7HDP�UHFRP� 
PHQGV�VHYHUDO�LGHDV�IRU�FUHDWLQJ�D�PRUH�XQLILHG� 
DUHD�WKURXJK�ERWK�SK\VLFDO�DQG�EXVLQHVV�HQKDQFH� 
PHQWV��7KHVH�LQFOXGH�LPSURYLQJ�ODQGVFDSLQJ�DQG� 
VWUHHW�IXUQLWXUH��EXIIHULQJ�SHGHVWULDQV�IURP�FHUWDLQ� 
XVHV��GLVWULEXWLQJ�FXVWRPHU�FRPPHQW�FDUGV��DQG� 
VWLPXODWLQJ�LQIRUPDO�PDUNHWV�DQG�SXVKFDUWV�� 

+-6�KDV�WKH�RSSRUWXQLW\�WR�FDSLWDOL]H�RQ�LWV�H[LVW� 
LQJ�VWUHQJWKV��DV�ZHOO�DV�WKH�XSFRPLQJ�GHYHORS� 
PHQWV��WR�JURZ�LQWR�D�VWURQJ�UHWDLO�GHVWLQDWLRQ�IRU� 
ERWK�UHVLGHQWV�DQG�FXVWRPHUV�IURP�RXWVLGH�WKH� 
GLVWULFW��6SHFLILF�VWUDWHJLHV�UHFRPPHQGHG�XQGHU� 

WKLV�JRDO�LQFOXGH�GHVLJQLQJ�QHZ�SURPRWLRQDO� 
PDWHULDOV��FRQVLGHULQJ�UHQDPLQJ�WKH�GLVWULFW�� 
GHYHORSLQJ�D�EXVLQHVV�UHFUXLWPHQW�SDFNDJH��DQG� 
UHGHVLJQLQJ�GLVWULFW�JDWHZD\V�DQG�SOD]DV�� 

3RVLWLRQ�+\GH�-DFNVRQ�6TXDUH�0DLQ� 

:LWK�UHVLGHQW�DQG�EXVLQHVV�FKDQJHV�RFFXUULQJ�LQ� 
+-6��+-606�FDQ�SOD\�D�NH\�UROH�LQ�PDQDJLQJ�WKH� 
GLVWULFW·V�WUDQVLWLRQ�DQG�IDFLOLWDWLQJ�WKH�HIIRUWV�RI� 
RWKHUV�LQ�WKH�FRPPXQLW\��,QLWLDWLYHV�VXSSRUWLQJ�WKLV� 

FULWHULD��FUHDWLQJ�D�EXVLQHVV�PHQWRUVKLS�SURJUDP�� 

H[SORULQJ�EXVLQHVV�FULPH�SUHYHQWLRQ�SURJUDPV�� 

,Q�RUGHU�WR�LPSOHPHQW�WKH�DPELWLRXV�SODQ�SUR� 
SRVHG�LQ�WKLV�UHSRUW��+-606�UHTXLUHV�LQFUHDVHG� 
FDSDFLW\�DQG�ILQDQFLDO�UHVRXUFHV��7KH�3URMHFW�7HDP� 
UHFRPPHQGV�D�UDQJH�RI�VWUDWHJLHV�IRU�UHGHILQLQJ� 
WKH�RUJDQL]DWLRQ·V�PLVVLRQ�DQG�JRDOV��LPSURYLQJ� 
LWV�YLVLELOLW\��DQG�VWUHQJWKHQLQJ�LWV�YROXQWHHU�FRP� 
PLWWHHV��,Q�DGGLWLRQ��WKH�UHSRUW�RXWOLQHV�QXPHU� 

SURJUDP��PHUFKDQGLVLQJ��JHQHUDWLQJ�UHYHQXH�IURP� 
WKH�QHZ�GHYHORSPHQWV��DQG�DFFHVVLQJ�WDUJHWHG� 
SURJUDP�JUDQWV�� 



&KDSWHU����,�6QDSVKRW 

-DPDLFD�3ODLQ�QHLJKERUKRRG�RI�%RVWRQ��0$��:LWK� 

WULILFDWLRQ��+-6�QRZ�IDFHV�D�FULWLFDO�PRPHQW�LQ�LWV� 

HQW�DQG�XQLILHG�GLVWULFW�� 

,Q�DGGLWLRQ�WR�WKHVH�FKDQJHV��VHYHUDO�H[LVWLQJ� 
FKDUDFWHULVWLFV�RI�+-6�FKDOOHQJH�WKLV�JRDO�RI�D� 
XQLILHG�GLVWULFW��)LUVW��WKH�SK\VLFDO�VHSDUDWLRQ� 

FRPSOHPHQWDU\�D�PL[�RI�JRRGV�DQG�VHUYLFHV�DV� 

3ODFHµ�IRU�+-6�� 

RSHUDWHG�E\�WKH�&LW\�RI�%RVWRQ�DQG�WKH�1DWLRQDO� 

��61$36+27� 

+\GH�-DFNVRQ�6TXDUH�LV�ZHOO�FRQQHFWHG�WR�GRZQWRZQ�%RVWRQ�DV�ZHOO�DV�QHDUE\�FRPPXQLW\�EXVLQHVV�GLVWULFWV 

+\GH�-DFNVRQ�6TXDUH��+-6��LV�D�YLEUDQW��GL� 
YHUVH�UHWDLO�DQG�UHVLGHQWLDO�GLVWULFW�ORFDWHG�LQ�WKH� 

WKH�LQWURGXFWLRQ�RI�QHZ�GHYHORSPHQWV��FKDQJLQJ� 
GHPRJUDSKLFV��DQG�SRWHQWLDO�IRU�FRPPHUFLDO�JHQ� 

JURZWK��7KLV�G\QDPLF�KDV�FUHDWHG�DQ�HQYLURQPHQW� 
LQ�ZKLFK�ORFDO�EXVLQHVVHV��GHYHORSHUV��UHVLGHQWV�� 
DQG�FRPPXQLW\�JURXSV�KDYH�DQ�RSSRUWXQLW\�WR� 
ZRUN�WRJHWKHU�VXFK�WKDW�+-6�HPHUJHV�DV�D�FRKHU� 

EHWZHHQ�+\GH�DQG�-DFNVRQ�6TXDUHV�FUHDWHV�D�ORQJ� 
FRUULGRU�ZLWK�ERWK�UHVLGHQWLDO�DQG�FRPPHUFLDO� 
XVHV�WKDW�EUHDN�WKH�GLVWULFW·V�FRQWLQXLW\��6HFRQG�� 
WDNHQ�WRJHWKHU��+-6�EXVLQHVVHV�GR�QRW�RIIHU�DV� 

PLJKW�EH�SURYLGHG��7KHUH�LV�DQ�RYHUDEXQGDQFH� 
RI�FRQYHQLHQFH�VWRUHV�DQG�LQDGHTXDWH�HQWHUWDLQ� 
PHQW��FORWKLQJ��DQG�RWKHU�GHVWLQDWLRQ�UHWDLO��7KLUG�� 
WKH�GLYHUVH�GHPRJUDSKLF�JURXSV�LQ�+-6��ZKLFK� 
LQFOXGH�VWURQJ�UHSUHVHQWDWLRQV�RI�WKH�/DWLQR��QRQ� 
/DWLQR�:KLWH��DQG�QRQ�/DWLQR�%ODFN�SRSXODWLRQV�� 
RIWHQ�KDYH�GLIIHUHQW�QHHGV�DQG�YLVLRQV�IRU�WKH� 
GLVWULFW��)LQDOO\��+-6�ODFNV�D�VKDUHG�LGHQWLW\��DQG�LV� 
VWUXJJOLQJ�WR�GHILQH�LWVHOI�DV�/DWLQR��PXOWLFXOWXUDO�� 
RU�VRPH�RWKHU�FDWHJRUL]DWLRQ��7KLV�UHSRUW�UHVSRQGV� 
WR�WKHVH�FKDOOHQJHV�E\�SURSRVLQJ�D�SODQ�IRFXVHG� 
RQ�WKH�XQLI\LQJ�FRQFHSW�RI�´7ZR�6TXDUHV��2QH� 

7KH�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV�RUJDQL]D� 
WLRQ��+-606���SDUW�RI�WKH�0DLQ�6WUHHWV�SURJUDP� 

7UXVW�IRU�+LVWRULF�3UHVHUYDWLRQ��KDV�ZRUNHG�LQ�WKH� 
GLVWULFW�VLQFH������WR�SURPRWH�DQG�VWUHQJWKHQ�WKH� 

�� 



DU 

U 

IU 

IU 

PHQW��+-606�LV�ZHOO�SRVLWLRQHG�WR�WDNH�D�OHDG� 

SHULRG�� 

&RQWH[W� 

&ROXPEXV�$YHQXH��EXW�HPSKDVL]HV�WKH�H[LVWLQJ� 
+-606�ERXQGDULHV�� 

RP�WKH�ZHVW��+-6�LV�DOVR�HDVLO\�DFFHVVHG�E\�WKH� 

HD·V�SK\VLFDO�FKDUDFWHULVWLFV�DQG�HFRQRPLF�YLWDO� 

%RVWRQ��� 

�� 

+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV�'LVWULFW�%RXQGDULHV�DQG�PDMRU�FRQQHFWLRQV 

7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 

LW\��:LWK�D�KLVWRU\�RI�FROODERUDWLRQ�ZLWK�EXVLQHVV� 
RZQHUV��FRPPXQLW\�JURXSV��DQG�ORFDO�JRYHUQ� 

ROH�LQ�VXSSRUWLQJ�WKH�GLVWULFW�WKURXJK�LWV�WUDQVLWLRQ� 

7KH�ERXQGDULHV�RI�WKH�+-606�GLVWULFW�FXUUHQWO\� 
LQFOXGH�&HQWUH�6WUHHW�IURP�/DPDUWLQH�6WUHHW�WR� 
6RXWK�+XQWLQJWRQ�$YHQXH��7KLV�UHSRUW�FRQVLGHUV� 
D�VOLJKWO\�ODUJHU�GLVWULFW��IURP�/DPDUWLQH�6WUHHW�WR� 

+-6�LV�ORFDWHG������PLOHV�IURP�WKH�KHDUW�RI� 
%RVWRQ��&ROXPEXV�$YHQXH��D�PDMRU�VWUHHW�DQG� 
WKURXJKZD\��UXQV�DOPRVW�WKH�HQWLUH�OHQJWK�EHWZHHQ� 
WKH�WZR�DUHDV��,Q�DGGLWLRQ�WR�&ROXPEXV�$YHQXH� 
RP�WKH�HDVW��+-6�LV�DSSURDFKDEOH�E\�VHYHUDO� 
RWKHU�PDMRU�VWUHHWV��6RXWK�+XQWLQJWRQ�$YHQXH�IURP� 
WKH�QRUWK��&HQWUH�6WUHHW�IURP�WKH�VRXWK��0R]DUW� 
6WUHHW�DOVR�IURP�WKH�VRXWK��DQG�3HUNLQV�6WUHHW� 

-DFNVRQ�6TXDUH�0%7$�6WDWLRQ�RQ�WKH�2UDQJH�/LQH� 
�DSSUR[LPDWHO\�D����PLQXWH�WULS�IURP�GRZQWRZQ� 

7KH�WZR�FRPPHUFLDO�GLVWULFWV�LQ�FORVHVW�SUR[LPLW\� 
DUH�(JOHVWRQ�6TXDUH�DQG�&HQWUH�6RXWK��(JOHVWRQ� 
6TXDUH�KDV�D�VPDOOHU�DUHD�WKDQ�+-6�DQG�LV�GRPL� 
QDWHG�E\�FRQYHQLHQFH�VWRUHV��ZKLOH�&HQWUH�6RXWK� 
LV�VLPLODU�LQ�VL]H�EXW�RIIHUV�PRUH�FRPSDULVRQ� 
JRRGV�WKDQ�+-6��+-6·V�SUR[LPLW\�WR�WKHVH�GLVWULFWV� 
SUHVHQWV�ERWK�WKH�FKDOOHQJH�RI�FRPSHWLWLRQ�DQG� 
RSSRUWXQLW\�IRU�DWWUDFWLQJ�DGGLWLRQDO�FXVWRPHUV�� 



&KDSWHU����,�6QDSVKRW �� 

DQG�IRRG�VKRSSLQJ�IRU�PL[HG�LQFRPH�OHYHOV�� 

1HZ�'HYHORSPHQWV� 

D�PDMRU�FRPSRQHQW�RI�WKH�RQJRLQJ�FKDQJH�LQ�+-6�� 

&RPPXQLW\�&RQFHUQV� 

JHQWULILFDWLRQ�� 

&RPPXQLW\� 

��:KLOH�+-6·V�WRWDO� 
SRSXODWLRQ�KDV�VOLJKWO\�GHFOLQHG�VLQFH�������WKH� 

HLWKHU�-DPDLFD�3ODLQ�RU�%RVWRQ�� 

RSPHQW��LV�D�FRPPXQLW\�LFRQ�DW�WKH�JHRJUDSKLF� 

LQFOXGHV�WKH�-3�3OD]D��ZLWK�GHVWLQDWLRQ�VKRSSLQJ� 

-DPDLFD�3ODLQ�1HLJKERUV�)RU�1HLJKERUV��ODXQFKHG� 

%XVLQHVVHV� 

+\GH�� 
-DFNVRQ� 

-DPDLFD� 
3ODLQ� 

%RVWRQ� 

������� ������� �������� 

5DFH�(WKQLFLW\ 

���:KLWH��QRQ� 
+LVSDQLF�� 

��� ��� �� 

���%ODFN��QRQ� 
+LVSDQLF�� 

��� ��� �� 

���2WKHU��QRQ� 
+LVSDQLF�� 

�� ��� �� 

���+LVSDQLF� ��� ��� ��� 

0HGLDQ�KRXVHKROG� 
LQFRPH� 

�������� �������� �������� 

KRXVLQJ�XQLWV� 
��� ��� ��� 

��,QGLYLGXDOV�EHORZ� ��� ��� ��� 

6RXUFH��8�6��&HQVXV����� 

PRVW�VWULNLQJ�DQG�KLVWRULFDOO\�VLJQLILFDQW�ODQG� 

5HQGHULQJV�RI�WKH�SURSRVHG�-DFNVRQ�6TXDUH�'HYHORSPHQW��ZKLFK� 
ZRXOG�LQWURGXFH�PL[HG�XVHV�DQG�GHILQH�WKH�&ROXPEXV�$YHQXH�JDWHZD\ 

WKUHH�PDMRU�JHRJUDSKLHV�DQG�W\SHV��+\GH�6TXDUH� 
LQFOXGHV�UHODWLYHO\�XS�VFDOH�JRRGV�DQG�VHUYLFHV�� 
ZKLOH�/DWLQR�RULHQWHG�FRQYHQLHQFH�VWRUHV�DQG�UHV� 
WDXUDQWV�GRPLQDWH�WKH�PLGGOH�DUHD�RI�&HQWUH�6WUHHW�� 
0HDQZKLOH��-DFNVRQ�6TXDUH�SURYLGHV�FRQYHQLHQFH� 

+-6�DOVR�KDV�D�KDQGIXO�RI�UHJLRQDO�DQG�QDWLRQDO� 
UHWDLOHUV��PRVWO\�ORFDWHG�LQ�-3�3OD]D��VXFK�DV�%DQN� 
RI�$PHULFD��&96��6WRS�	�6KRS��DQG�7HOOR·V��7KH� 
GLVWULFW�LV�GHFLGHGO\�GLYHUVH�ZLWK�D�/DWLQR�IRFXV�� 

7KH�WZR�XSFRPLQJ�GHYHORSPHQWV�LQ�WKH�GLVWULFW�DUH� 

7KH�%OHVVHG�6DFUDPHQW�&KXUFK��RQH�RI�+-6·V� 

PDUNV��LV�VFKHGXOHG�IRU�UHGHYHORSPHQW��OLNHO\�LQWR� 
D�PL[HG�XVH�SURMHFW��$QRWKHU�SRZHUIXO�ODQGPDUN�� 
PRUH�QRWDEOH�QRZ�IRU�LWV�DEVHQFH�WKDQ�SUHVHQFH�� 
LV�WKH�-DFNVRQ�6TXDUH�'HYHORSPHQW��7KHVH�VL[� 
DFUHV�RI�YDFDQW�ODQG�DUH�SURMHFWHG�WR�EHFRPH�D� 
PDMRU�PL[HG�XVH�SURMHFW�HPSKDVL]LQJ�DIIRUGDEOH� 
KRXVLQJ��UHWDLO�DQG�FRPPXQLW\�VSDFH���7KH�SURMHFW� 
ZLOO�KDYH�D�WUHPHQGRXV�LPSDFW�RQ�WKH�JDWHZD\�WR� 
+-6�IURP�&ROXPEXV�$YHQXH��DV�ZHOO�DV�RQ�WKH� 
EXVLQHVVHV�DQG�UHVLGHQWV�ZLWKLQ�WKH�GLVWULFW�� 

,Q�D�G\QDPLF�QHLJKERUKRRG��WKHUH�DUH�DOZD\V� 
GLIIHULQJ�SHUFHSWLRQV�DQG�FRQVWLWXHQFLHV��+-6� 
FXUUHQWO\�KDV�WKUHH�NH\�GLOHPPDV�YRLFHG�LQ�FRP� 
PXQLW\�PHHWLQJV��FRXQWHU�VLGH�FKDWV��LQ�KRPHV�� 
DQG�RQ�WKH�VWUHHW�³�WKH�LGHQWLW\�RI�+-6��FKDQJLQJ� 
GHPRJUDSKLFV��DQG�WKH�SRWHQWLDO�IRU�FRPPHUFLDO� 

0RUH�WKDQ��������UHVLGHQWV�OLYH�LQ�WKH�LPPHGL� 
DWH�+-6�QHLJKERUKRRG��7KHUH�LV�QR�GRPLQDQW� 
GHPRJUDSKLF�JURXS�/DWLQRV��:KLWHV��DQG�%ODFNV� 
HDFK�UHSUHVHQW�DSSUR[LPDWHO\�RQH�TXDUWHU�WR�RQH� 
WKLUG�RI�WKH�ORFDO�SRSXODWLRQ� 

SURSRUWLRQ�RI�/DWLQRV�KDV�JURZQ�E\�����WKURXJK� 
RXW�WKH�GHFDGH�DQG�QRZ�UHSUHVHQWV�D�VLJQLILFDQWO\� 
ODUJHU�SHUFHQWDJH�WKDQ�WKH�/DWLQR�GHPRJUDSKLF�LQ� 

+-6�LV�FRPSRVHG�RI�WKUHH�PDMRU�VHFWLRQV��,Q�+\GH� 
6TXDUH��WKH�%HOOD�/XQD�5HVWDXUDQW�DQG�0LON\�:D\� 
/RXQJH�	�/DQHV�DWWUDFW�\RXQJ�DQG�PLGGOH�DJHG� 
YLVLWRUV�IURP�DFURVV�WKH�DUHD��DQG�WKH�+L�/R�PDUNHW� 
RIIHUV�DIIRUGDEOH�IRRG�VKRSSLQJ��7KH�%OHVVHG� 
6DFUDPHQW�&KXUFK��FXUUHQWO\�VODWHG�IRU�UHGHYHO� 

FHQWHU�RI�WKH�GLVWULFW��-DFNVRQ�6TXDUH��PHDQZKLOH�� 

VXFK�DV�D�6WRS�	�6KRS��DV�ZHOO�DV�WKH�%URPOH\� 
+HDWK�UHVLGHQWLDO�KRXVLQJ�SURMHFW�DQG�-DFNVRQ� 
6TXDUH�0%7$�6WDWLRQ�� 

7KHUH�DUH�RYHU����FRPPXQLW\�EDVHG�RUJDQL]DWLRQV� 
WKDW�DUH�DFWLYH�LQ�+-6��7KHVH�UDQJH�IURP�WKH�+\GH� 
6TXDUH�7DVN�)RUFH��ODXQFKHG�LQ�������WR�)LJKW�WKH� 
7UDVK�0DQR�'XUD�FRQ�OD�%DVXUD��ODXQFKHG�LQ�[[��WR� 

LQ�������WR�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV� 
�ODXQFKHG�LQ��������7RJHWKHU��WKH\�HQFRPSDVV�D� 
ZLGH�YDULHW\�RI�LQWHUHVWV�DQG�DFWRUV�� 

7KHUH�DUH�RYHU�����EXVLQHVVHV�LQ�+-6��PRVW�RI� 
ZKLFK�DUH�VPDOO�DQG�ORFDOO\�RZQHG�E\�SHUVRQV� 
RI�FRORU��%XVLQHVVHV�DUH�ODUJHO\�FOXVWHUHG�LQWR� 

3RSXODWLRQ� 

��2ZQHU�RFFXSLHG� 

SRYHUW\�OHYHO� 

7DEOH����'HPRJUDSKLF�3URILOH������ 



0DQ\�ORFDO�EXVLQHVVHV�FDWHU�WR�/DWLQR�UHVLGHQWV 

�� 

7KH�VHFRQG�LVVXH�IRFXVHV�RQ�WKH�TXHVWLRQ�RI� 
FKDQJLQJ�GHPRJUDSKLFV��$QHFGRWDO�HYLGHQFH� 

GHPRJUDSKLF�LV�HQWHULQJ�WKH�QHLJKERUKRRG��ZKLOH� 

EXW�DOVR�EHFDXVH�EXVLQHVV�RZQHUV�QHHG�WR�KDYH�D� 

$VVRFLDWLRQ��KRXVLQJ�FRVWV�KDYH�GRXEOHG�LQ�WKH� 

DJHUV�DQG�GHYHORSHUV�RIWHQ�ZHOFRPH�ULVLQJ�YDOXHV�� 

(QGQRWHV� 
�7KH�8�6��&HQVXV�GRHV�QRW�PDNH�D�GLVWLQFWLRQ� 

WKHPVHOYHV�LQ�RQH�RI�WKH�VSHFLILF�+LVSDQLF�RU� 

´>+\GH�-DFNVRQ�6TXDUH@�KDV�D� 

VLGHU�LW�D�/DWLQ�EXVLQHVV�GLVWULFW��,W� 
VKRXOG�UHIOHFW�WKH�GLYHUVLW\�RI�WKH� 

7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 

7KH�ILUVW�FRQFHUQ�WR�DGGUHVV�LV�WKH�LGHQWLW\�RI� 
+-6��2YHU�����RI�WKH�EXVLQHVVHV�KDYH�D�/DWLQR� 
RULHQWDWLRQ��EXW�/DWLQR�UHVLGHQWV�DUH�RQO\�RQH�RI� 
WKUHH�PDMRU�GHPRJUDSKLF�JURXSV�LQ�WKH�GLVWULFW�� 
7KHUHIRUH��WKH�TXHVWLRQ�UHPDLQV�ZKHWKHU�WKH�EXVL� 
QHVV�GLVWULFW�VKRXOG�PDUNHW�LWVHOI�DV�WKH�´/DWLQR� 
+HDUW�RI�%RVWRQ�µ�DSSHDO�PRUH�GLUHFWO\�WR�LWV�EURDG� 
UHVLGHQWLDO�EDVH��RU�GR�D�FRPELQDWLRQ�RI�ERWK�� 

VXJJHVWV�WKDW�D�UHODWLYHO\�KLJK�LQFRPH��:KLWH� 

ORZ��WR�PRGHUDWH�LQFRPH�/DWLQR�DQG�PLQRULW\� 
JURXSV�DUH�JUDGXDOO\�OHDYLQJ��0HDQZKLOH��WKH� 
�����86�&HQVXV�LQGLFDWHV�WKDW�WKH�IDVWHVW�JURZLQJ� 
JURXS�LV�DFWXDOO\�PLGGOH�DJHG�/DWLQRV��LW�LV�ZRUWK� 
QRWLQJ�WKDW�WKH�86�&HQVXV�W\SLFDOO\�XQGHUFRXQWV� 
FRPPXQLWLHV�RI�FRORU���&ODULI\LQJ�WKH�UHDOLW\�YHUVXV� 
WKH�SHUFHSWLRQ�LV�LPSRUWDQW�IRU�+-6��QRW�RQO\� 
EHFDXVH�RI�LPSRUWDQW�FKRLFHV�QRZ�EHLQJ�PDGH� 
UHJDUGLQJ�DIIRUGDEOH�YHUVXV�PDUNHW�UDWH�KRXVLQJ�� 

FOHDU�SLFWXUH�RI�WKHLU�FRQVXPHU�EDVH�� 

7KH�WKLUG�FRQFHUQ�DGGUHVVHV�WKH�SRWHQWLDO�IRU� 
FRPPHUFLDO�JHQWULILFDWLRQ�DQG�LWV�LPSDFW�RQ�WKH� 
FRPPXQLW\��&XUUHQWO\��WKHUH�LV�OLWWOH�HYLGHQFH� 
WKDW�FRPPHUFLDO�UHQWV�DUH�UDSLGO\�LQFUHDVLQJ��EXW� 
KRXVLQJ�SULFHV�WKURXJKRXW�-DPDLFD�3ODLQ�DUH�ULVLQJ� 
�DFFRUGLQJ�WR�WKH�(JOHVWRQ�6TXDUH�1HLJKERUKRRG� 

SDVW�WHQ�\HDUV���%XVLQHVV�RZQHUV�KDYH�H[SUHVVHG� 
FRQFHUQ�RYHU�WKH�SRWHQWLDO�IRU�LQFUHDVLQJ�FRPPHU� 
FLDO�UHQWV�DQG�GLVSODFHPHQW��ZKLOH�SURSHUW\�PDQ� 

&OHDUO\��JHQWULILFDWLRQ�PHDQV�GLIIHUHQW�WKLQJV�WR� 
GLIIHUHQW�SHRSOH��DQG�VR�WKH�FRPPXQLW\�QHHGV� 

WR�EH�SUHSDUHG�WR�FDSLWDOL]H�RQ�WKH�EHQHILWV�DQG� 
PLWLWJDWH�GHWULPHQWV�RI�WKH�SURFHVV�� 

EHWZHHQ�+LVSDQLF�DQG�/DWLQR��7KH�8�6��&HQ� 
VXV�GHILQHV�WKH�JURXSV�DV�´WKRVH�ZKR�FODVVLI\� 

/DWLQR�FDWHJRULHV�OLVWHG�RQ�WKH�&HQVXV������RU� 
$&6�TXHVWLRQQDLUH�²�¶0H[LFDQ�·�¶3XHUWR�5LFDQ�·�RU� 
¶&XEDQ·�²�DV�ZHOO�DV�WKRVH�ZKR�LQGLFDWH�WKDW�WKH\� 
DUH�¶2WKHU�6SDQLVK��+LVSDQLF��RU�/DWLQR��2ULJLQ�FDQ� 
EH�FRQVLGHUHG�DV�WKH�KHULWDJH��QDWLRQDOLW\�JURXS�� 
OLQHDJH��RU�FRXQWU\�RI�ELUWK�RI�WKH�SHUVRQ�RU�WKH� 
SHUVRQ·V�SDUHQWV�RU�DQFHVWRUV�EHIRUH�WKHLU�DUULYDO� 
LQ�WKH�8QLWHG�6WDWHV��3HRSOH�ZKR�LGHQWLI\�WKHLU� 
RULJLQ�DV�6SDQLVK��+LVSDQLF��RU�/DWLQR�PD\�EH�RI� 
DQ\�UDFH�µ�+HQFH��+LVSDQLF�DQG�/DWLQR�DUH�XVHG� 
LQWHUFKDQJHDEO\�LQ�WKLV�UHSRUW�� 

/DWLQR�IODYRU��EXW�,�ZRXOGQ·W�FRQ� 

QHLJKERUKRRG�µ� 
��5HSUHVHQWDWLYH��+-6�&RPPXQLW\�2UJDQL]DWLRQ� 



&KDSWHU����,�6QDSVKRW
 �� 



� 7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 



&KDSWHU����,�9LVLRQ�	�0HWKRGRORJ\ �� 

��� 
9LVLRQ� 

GLVWULFW�FKDUDFWHUL]HG�E\�� 

�� 
SOHDVXUDEOH�SHGHVWULDQ�H[SHULHQFH� 

�� 
ZHOO�DV�FRPSDULVRQ�DQG�FRQYHQLHQFH�JRRGV� 

�� 

�� 

0HWKRGRORJ\� 

PHWKRGRORJ\�FRQVLVWHG�RI�IRXU�NH\�DQDO\VHV�� 

LQYHQWRU\�DQG�D�VDOHV�JDS�DQDO\VLV�EDVHG�RQ� 
JHRJUDSKLF�GHPRJUDSKLF�FULWHULD� 

3K\VLFDO��VXUYH\V�RI�EXLOGLQJ�FRQGLWLRQ�DQG�XVH�� 

DQG�VLJQDJH� 

&RPPXQLW\��QHDUO\����LQWHUYLHZV�ZLWK�FRPPXQLW\� 

GHYHORSHUV��DQG�ORFDO�JRYHUQPHQW�RIILFLDOV� 

&RPSDULVRQ�'LVWULFWV��VLWH�YLVLWV�WR�FRPSHWLQJ�DQG� 

KHOG�ZHHNO\�PHHWLQJV�ZLWK�+-606�DQG�DWWHQGHG� 

DV�D�GLVWULFW�� 

+\GH�-DFNVRQ�\RXWK 

FRXOG�EH�WKH�QH[W�GRZQWRZQ�� 
EXW�ZH�GRQ·W�NQRZ�KRZ�WR� 
DGPLQLVWHU�LW�µ� 

��+-6�%XVLQHVV�2ZQHU� 

9,6,21�	�0(7+2'2/2*<� 

7KH�3URMHFW�7HDP�KDV�GHYHORSHG�D�SODQ�IRU� 
+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV��+-606��WR� 
FDSLWDOL]H�RQ�WKH�RSSRUWXQLWLHV�DQG�PLWLJDWH�WKH� 
FRQVWUDLQWV�WKDW�UHVXOW�IURP�FRPPXQLW\�FKDQJH�� 
7KLV�SODQ�HQYLVLRQV�D�+\GH�-DFNVRQ�6TXDUH��+-6�� 

8QLILHG�&HQWUH�6WUHHW�WKDW�RIIHUV�D�FRQWLQXRXV�� 

%DODQFH�RI�EXVLQHVVHV�WKDW�SURYLGH�VHUYLFHV�DV� 

WDUJHWHG�WRZDUGV�/DWLQRV�DQG�RWKHU�GHPRJUDSK� 
LF�JURXSV� 

&RQVLVWHQW�DQG�UHFRJQL]DEOH�LGHQWLW\�IRU�+-6� 
WKDW�LV�LQFOXVLYH�RI�GLYHUVH�JURXSV��LQFRUSRUDWHV� 
ERWK�+\GH�DQG�-DFNVRQ�6TXDUHV��DQG�DWWUDFWV� 
VKRSSHUV�IURP�EH\RQG�WKH�GLVWULFW� 

6WURQJ�+-606�RUJDQL]DWLRQ�WKDW�WDNHV�D�OHDGLQJ� 
UROH�LQ�ZRUNLQJ�ZLWK�EXVLQHVVHV��FRPPXQLW\� 
JURXSV��GHYHORSHUV��DQG�ORFDO�JRYHUQPHQW�WR� 
FRRUGLQDWH�HIIRUWV� 

7KH�3URMHFW�7HDP�VHW�RXW�WR�JDLQ�DQ�XQGHUVWDQG� 
LQJ�RI�+-6�IURP�GLYHUVH�SHUVSHFWLYHV��LQFOXGLQJ� 
+-606��ORFDO�EXVLQHVVHV��UHDO�HVWDWH�PDQDJHUV� 
DQG�GHYHORSHUV��FRPPXQLW\�JURXSV��DQG�ORFDO� 
JRYHUQPHQW��7KLV�HIIRUW�EHJDQ�E\�DEVRUELQJ�QX� 
PHURXV�H[LVWLQJ�VWXGLHV�RI�WKH�GLVWULFW��LQFOXGLQJ�D� 
FRPPHUFLDO�PL[�DQDO\VLV�DQG�EXVLQHVV��UHVWDXUDQW�� 
DQG�FXVWRPHU�VXUYH\V��7KH�3URMHFW�7HDP�FRQWLQ� 
XHG�ZLWK�RULJLQDO�UHVHDUFK�WKURXJK�ERWK�TXDQWLWD� 
WLYH�DQG�TXDOLWDWLYH�DQDO\VHV��7KH�3URMHFW�7HDP·V� 

0DUNHW��GHPRJUDSKLF�VWXGLHV��UHWDLO�DQG�VHUYLFH� 

VWUHHW�SODQWLQJV��RSHQ�VSDFHV��VLGHZDON�FRQGLWLRQ�� 
SDUNLQJ��WUDQVSRUWDWLRQ��WUDIILF��GLVWULFW�JDWHZD\V�� 

JURXSV��ORFDO�EXVLQHVVHV��SURSHUW\�PDQDJHUV�DQG� 

FRPSOHPHQWDU\�UHWDLO�GLVWULFWV��LQFOXGLQJ�%ULJK� 
WRQ�&HQWHU��&HQWUH�6RXWK��&RROLGJH�&RUQHU��(DVW� 
%RVWRQ��DQG�(JOHVWRQ�6TXDUH� 

,Q�DGGLWLRQ��PHPEHUV�IURP�WKH�3URMHFW�7HDP� 

QXPHURXV�HYHQWV�DQG�DFWLYLWLHV�LQ�WKH�GLVWULFW�� 

%DVHG�RQ�WKLV�PHWKRGRORJ\��DQG�LQ�FORVH�FRO� 
ODERUDWLRQ�ZLWK�+-606��WKH�3URMHFW�7HDP�KDV�GH� 
YHORSHG�LWV�RYHUDUFKLQJ�FRQFHSW�RI�´7ZR�6TXDUHV�� 
2QH�3ODFHµ�DQG�D�UDQJH�RI�JRDOV��UHFRPPHQGD� 
WLRQV��DQG�VWUDWHJLHV�IRU�WKH�RUJDQL]DWLRQ�DQG�+-6� 

&RORUIXO�PXUDOV�LQ�WKH�GLVWULFW�UHIOHFW�WKH�G\QDPLF�DQG�GLYHUVH� 
VXUURXQGLQJ�FRPPXQLW\ 

´:H�KDYH�D�JROGPLQH��,W� 



�� 7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 



6RXUFH��3URMHFW�7HDP�%XLOGLQJ�6XUYH\���������

&KDSWHU����,�0DUNHW�$QDO\VLV �� 

�� 

VHULHV�RI�GUDPDWLF�FKDQJHV��LQFOXGLQJ�WKH�WZR�QHZ� 

WR�XQGHUVWDQG�WKH�H[LVWLQJ�FRQGLWLRQV�DV�ZHOO�DV� 
WKH�H[SHFWHG�FKDQJHV�� 

&XVWRPHU�6XUYH\���������VHH�$SSHQGL[���IRU�D� 

$VVRFLDWHV��� 

VDOHV�JDS�DQG�GHPRJUDSKLF�DQDO\VLV�� 

IRXQG�WKDW�WKH�GLVWULFW�KDV�D�ZLGH�EDVH�RI�SULPDULO\� 

RI�VKRSSHUV�GHVSLWH�FRPSULVLQJ�RQO\�����RI�WKH� 

GR�D�EHWWHU�MRE�RI�OHYHUDJLQJ�WKH�YLWDOLW\�RI�WZR�RI� 

%XVLQHVV�0L[�$QDO\VLV� 

7KH�PL[�RI�EXVLQHVVHV�LQ�+-6�KDV�D�VLJQLILFDQW� 

IRFXV�RI�DOO�EXVLQHVVHV�� 

*HQHUDO�%XVLQHVV�&RPSRVLWLRQ 

DOVR�D�VLJQLILFDQW�QXPEHU�RI�LQVWLWXWLRQDO�XVHUV� 

�VHH�$SSHQGL[���IRU�D�FRPSOHWH�OLVW�RI�EXVLQHVVHV� 

DQG�RWKHU�HWKQLF�HVWDEOLVKPHQWV��H�J���(O�2ULHQWDO� 

WHULQJ�RI�FRIIHH�VKRSV��H�J���&U\VWDO�&DIp��� 

5HWDLO� 
���� 

3URIHVVLRQDO�6HUYLFHV� 
���� 

,QVWLWXWLRQDO� 
���� 

9DFDQW� 
��� 

7RWDO�VWRUHIURQWV� ����� 

)LJXUH����'LVWULFW�%XVLQHVV�&RPSRVLWLRQ�E\�6WRUHIURQW 

5HVWDXUDQWV� 
���� 

+RPH�)XUQLVKLQJV� 
��� 

3HUVRQDO�&DUH� 
���� 

*URFHULHV� 
���� 

$SSDUHO� 
���� 

(QWHUWDLQPHQW� 
��� 

2WKHU� 
��� 

7RWDO�UHWDLO� ���� 

0$5.(7�$1$/<6,6� 

7KH�+\GH�-DFNVRQ�6TXDUH��+-6��FRPPHUFLDO� 
GLVWULFW�LV�DQ�DFWLYH�UHWDLO�FRUULGRU�ZLWK�HVWDE� 
OLVKHG�FRPPXQLW\�JURXSV�DQG�D�GLVWLQFW�PL[�RI� 
PXOWLFXOWXUDO�EXVLQHVVHV�DQG�VHUYLFHV��+RZHYHU�� 
WKHVH�HVWDEOLVKHG�DFWRUV�DUH�EHLQJ�EXIIHWHG�E\�D� 

ODUJH�GHYHORSPHQWV��WKH�SRVVLELOLW\�RI�JHQWULILFD� 
WLRQ�LQ�DQG�DURXQG�WKH�FRPPXQLW\��DQG�FKDQJLQJ� 
LQFRPH�DQG�HWKQLF�GHPRJUDSKLFV��%HIRUH�EHLQJ� 
DEOH�WR�DGYLVH�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV� 
�+-606��RQ�DSSURSULDWH�UHVSRQVHV��WKH�3URMHFW� 
7HDP�QHHGHG�WR�FRQGXFW�H[WHQVLYH�PDUNHW�DQDO\VLV� 

7KH�3URMHFW�7HDP�EHJDQ�E\�DQDO\]LQJ�D�YDULHW\� 
RI�SUHYLRXVO\�FRPPLVVLRQHG�VWXGLHV��LQFOXG� 
LQJ�D�%XVLQHVV�6XUYH\���������&RPPHUFLDO�0L[� 
$QDO\VLV���������5HVWDXUDQW�6XUYH\���������DQG� 

VXPPDU\�RI�WKH�HQWLUH�VXUYH\V�SUHSDUHG�E\�2.0� 
7KH�KLVWRULF�GDWD�LQ�WKHVH�UHSRUWV� 

LV�UREXVW�DQG�LQIRUPDWLYH��EXW�DOVR�IUDJPHQWHG� 
LQ�WHUPV�RI�WKH�RYHUDOO�SLFWXUH�WKH\�SURYLGH��7R� 
VXSSOHPHQW�WKHVH�VWXGLHV�WKH�3URMHFW�7HDP�LQLWL� 
DWHG�D�EXLOGLQJ�DQG�EXVLQHVV�VXUYH\��DV�ZHOO�DV�D� 

)URP�WKLV�ZHDOWK�RI�LQIRUPDWLRQ��WKH�3URMHFW�7HDP� 

UHWDLO�FRPPHUFLDO�XVHV��GRPLQDWHG�E\�UHVWDXUDQWV� 
DQG�IRRG�VHUYLFH�VWRUHV��+RZHYHU��WKH�GLVWULFW�KDV� 
D�VWURQJ�QHHG�IRU�DGGLWLRQDO�FRPSDULVRQ�VKRSSLQJ� 
VWRUHV��GUXJVWRUHV��ERRNVWRUHV��DQG�HQWHUWDLQ� 
PHQW�RSWLRQV��7KH�3URMHFW�7HDP�DOVR�IRXQG�WKDW� 
/DWLQR�IRFXVHG�VWRUHV�FRPSRVH�QHDUO\�KDOI�RI�WKH� 
UHWDLO�SUHVHQFH�DQG�WKDW�/DWLQRV�UHSUHVHQW����� 

GLVWULFW�SRSXODWLRQ��7KLV�VXJJHVWV�WKDW�WKHUH�DUH� 

GUDPDWLF�UHWXUQV�SRWHQWLDOO\�DYDLODEOH�LQ�UHDFK� 
LQJ�RXW�WR�QRQ�/DWLQR�ORFDO�UHVLGHQWV��)LQDOO\��WKH� 
3URMHFW�7HDP�KDV�IRXQG�WKDW�WKH�GLVWULFW�QHHGV�WR� 

LWV�DQFKRUV��+L�/R�DQG�6WRS�	�6KRS�� 

2YHUYLHZ 

LQIOXHQFH�RQ�WKH�GLVWULFW·V�LGHQWLW\��DWWUDFWLYHQHVV�� 
DQG�DELOLW\�WR�FDSWXUH�VDOHV��7R�EHWWHU�XQGHUVWDQG� 
WKH�FXUUHQW�FRPPHUFLDO�VLWXDWLRQ�LQ�WKLV�GLVWULFW�� 
WKH�WHDP�SURGXFHG�D�GLVWULFW�ZLGH�EXVLQHVV�LQYHQ� 
WRU\�WKDW�EUHDNV�GRZQ�WKH�W\SH��XVH��DQG�FXVWRPHU� 

7KHUH�DUH�RYHU�D�KXQGUHG�GLIIHUHQW�VWRUHV�DORQJ� 
&HQWUH�6WUHHW�EHWZHHQ�&ROXPEXV�$YHQXH�DQG� 
6RXWK�+XQWLQJWRQ�$YHQXH��5HWDLO�RULHQWHG�EXVL� 
QHVVHV�DFFRXQW�IRU�����RI�WKHVH�VWRUHV��7KHUH�DUH� 

RI�FRPPHUFLDO�VSDFH��UHIOHFWLQJ�WKH�LQIOXHQFH�RI� 
QRQ�SURILW�RUJDQL]DWLRQV��DV�ZHOO�DV�D�VLJQLILFDQW� 
HOHPHQW�RI�SURIHVVLRQDO�VHUYLFHV�VXFK�DV�ODZ\HUV� 

E\�VWRUH�W\SH��� 

$�PRUH�GHWDLOHG�EUHDNGRZQ�RI�WKH�UHWDLO�EXVL� 
QHVVHV�KDV�UHYHDOHG�WKDW�UHVWDXUDQWV�DFFRXQW�IRU� 
DSSUR[LPDWHO\�RQH�WKLUG�RI�VWRUHV��$PRQJ�WKHVH� 
WZHQW\�WZR�UHVWDXUDQWV�DUH�D�QXPEHU�RI�/DWLQR� 

GH�&XED�DQG�0LDPL�5HVWDXUDQW���PXOWLSOH�SL]]D� 
SDUORUV��H�J���3L]]D�2JJL��3L]]D�$]]LS���DQG�D�VFDW� 

6RXUFH��3URMHFW�7HDP�%XLOGLQJ�6XUYH\��������� 

)LJXUH����3HUFHQWDJH�RI�5HWDLO�%XVLQHVVHV�E\�6HFWRU 



	�6KRS�DQG���(OHYHQ��DV�ZHOO�DV�D�PDMRU�HWKQLF� 
,Q�WRWDO��RYHU�����RI�WKH� 

VDORQV�DQG�EDUEHUV�� 

QLW\�IRU�D�VLQJOH�XQLILHG�EXVLQHVV�GLVWULFW�� 

%HQFKPDUNLQJ�%XVLQHVV�0L[� 

WLRQV�WKDQ�WKH�W\SLFDO�VKRSSLQJ�GLVWULFW��,Q�D�W\SLFDO� 

�� 
�� 
�� 

�� 
FRS\LQJ�� 

)LJXUH����/DWLQR�IRFXVHG�UHWDLO 

+\GH�� 
-DFNVRQ� 6RXWK� 

��� �� ��� 

+RPH�)XUQLVKLQJV� �� �� �� 

��� ��� ��� 

'UXJV��+HDOWK�	� 
%HDXW\� 

��� �� �� 

��� �� �� 

��� ��� �� 

�� �� ��� 

*LIW�6SHFLDOW\�)ORULVW� �� �� �� 

%XLOGLQJ�0DWHULDOV�� �� �� �� 

*RRGV� 
�� �� �� 

6RXUFH��2.0�$VVRFLDWHV������ 

'LVWULFWV
)LJXUH����'LVWULFW�&RPPHUFLDO�0L[ 

���� 

���� 

���� 
���� 

���� 

���� 

��� 

���� 

���� 

���� 

���� 

����� 

+\GH�-DFNVRQ� 7\SLFDO�&RPPXQLW\�6KRSSLQJ�&HQWHU� 

6HUYLFHV� 
&RPSDULVRQ� 
&RQYHQLHQFH� 

6RXUFH��2.0�$VVRFLDWHV������ 

��� 

EXVLQHVVHV�DQG�OHVV�FRPSDULVRQ�VKRSSLQJ�ORFD� 

%XVLQHVV�VHUYLFHV��H�J���SULQWLQJ�DQG�SKRWR� 

�� %DQN� 
�� )LWQHVV�FHQWHU� 

7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 

,Q�DGGLWLRQ�WR�ODUJH�DQG�VPDOO�UHVWDXUDQWV��JURFHU\� 
VWRUHV�DERXQG��PDQ\�ZLWK�D�/DWLQR�IRFXV��7KHUH�DUH� 
���WRWDO�JURFHULHV��LQFOXGLQJ�FKDLQV�VXFK�DV�6WRS� 

JURFHU\�VWRUH��+L�/R��� 
GLVWULFW·V�UHWDLO�LV�LQ�IRRG�VHUYLFH���7KH�UHPDLQLQJ� 
SURPLQHQW�VWRUH�W\SHV�LQFOXGH�DSSDUHO�VKRSV������ 
DQG�SHUVRQDO�FDUH�VWRUHV�������VXFK�DV�EHDXW\� 

/DWLQR�IRFXVHG�UHWDLO�DFFRXQWV�IRU�PRUH�WKDQ�KDOI�RI� 
WKH�EXVLQHVVHV�LQ�+-6��7KHVH�EXVLQHVVHV�SURYLGH� 
D�UDQJH�RI�VHUYLFHV��DQG�UHSUHVHQW�D�QXPEHU�RI� 
/DWLQR�FXOWXUDO�JURXSV��7KHLU�GLVSHUVLRQ�WKURXJKRXW� 
&HQWUH�6WUHHW�HPSKDVL]HV�WKH�PXOWLFXOWXUDO�LGHQWLW\� 
RI�WKH�GLVWULFW��DQG�SURYLGHV�DQ�LPSRUWDQW�RSSRUWX� 

+-6�FRQWDLQV�D�KLJKHU�SHUFHQWDJH�RI�FRQYHQLHQFH� 

FRPPHUFLDO�GLVWULFW��DOPRVW�����RI�WKH�EXVLQHVVHV� 
DUH�FRPSULVHG�RI�FRPSDULVRQ�UHWDLO��ZKLFK�WHQGV�WR� 
GUDZ�D�EURDG�FOLHQWHOH��ZKHUHDV�LQ�+-6�RQO\����� 
RI�WKH�UHWDLO�VHFWRU�DUH�FRPSDULVRQ�EXVLQHVVHV��� 

6HYHUDO�EXVLQHVV�W\SHV�FRPPRQO\�IRXQG�LQ�UHWDLO� 
DUHDV�DQG�VKRSSLQJ�FHQWHUV��EXW�DUH�YLVLEO\�XQGHU� 
UHSUHVHQWHG�RU�ODFNLQJ�LQ�WKH�+-6�GLVWULFW�LQFOXGH�� 

+DUGZDUH�VWRUH� 
%RRNVWRUH� 
'UXJVWRUH� 

��RI�&RPPHUFLDO�6TXDUH�)RRWDJH� 

&HQWUH�� :HVW� 
5R[EXU\� 

*URFHULHV� 

3HUVRQDO�&DUH� 

$SSDUHO�$FFHVVRULHV� 

5HVWDXUDQWV� 

(QWHUWDLQPHQW�)LWQHVV� 

+DUGZDUH� 

+REE\�6SRUWLQJ� 

7DEOH����%XVLQHVV�0L[�&RPSDUHG�WR�2WKHU�0DLQ�6WUHHWV� 



&KDSWHU����,�0DUNHW�$QDO\VLV 

WLHV�DQG�VSHFLILF�EXVLQHVV�W\SHV�ZHDNHQ�+-6·V� 

GLVWULFW�D�FOHDU�DGYDQWDJH�RYHU�RWKHU�GLVWULFWV��DQG� 

XQLTXHQHVV�RI�LWV�H[LVWLQJ�EXVLQHVVHV�� 

LQ�ODQG�SULFHV��WKH�GLVWULFW�KDV�QRW�\HW�KDG�D� 

&RQVXPHU�$QDO\VLV� 

,W�LV�YLWDO�WR�XQGHUVWDQG�D�EXVLQHVV�GLVWULFW·V� 
FXVWRPHUV�ERWK�LQ�WKH�DEVWUDFW�DQG�LQ�GHWDLO��7KLV� 

QLF�LGHQWLW\�DQG�VKRSSLQJ�KDELWV��7KH�VHFWLRQ�WKHQ� 

&XVWRPHU�0L[ 

RU�LQDGHTXDWHO\�DWWUDFWLQJ�RWKHU�GHPRJUDSKLFV� 

RQ�D�JLYHQ�WULS�WR�WKH�GLVWULFW�� 

$OWKRXJK�PDQ\�FXVWRPHUV�YLVLW�WKH�WZR�DQFKRU� 

GUDZLQJ�FXVWRPHUV�WR�+-6��WKH�GLVWULFW�LV�QRW� 

RI�WKH�GLVWULFW��WKLV�LVRODWHG�VKRSSLQJ�SDWWHUQ�WHQGV� 

��� ��� ���� ���� ���� ��� 

$OH[
V�&KLPLV� 

&96� 

(O�2ULHQWDO�GH�&XED� 

1H[WHO� 

'XQNLQ�'RQXWV� 

%DQN�RI�$PHULFD� 

7HOOR
V� 

-3�/DXQGU\� 

+L�/R� 

6WRS�	�6KRS� 

��RI�+-6�FXVWRPHUV� 

6RXUFH��2.0�$VVRFLDWHV������ 

+\GH�-DFNVRQ�6TXDUH�KDV�D�PL[�RI�ORFDOO\�RZQHG�DQG�FKDLQ�VWRUHV 

��� 

)XUWKHUPRUH��LQ�FRPSDULVRQ�WR�LWV�LPPHGLDWH� 
QHLJKERUV��WKH�&HQWUH�6RXWK�DQG�:HVW�5R[EXU\� 
0DLQ�6WUHHWV�GLVWULFWV��+-6�KDV�D�KLJKHU�SHUFHQW� 
DJH�RI�JURFHU\�VWRUHV��UHVWDXUDQWV��DQG�DSSDUHO� 
VWRUHV��DV�ZHOO�DV�D�ORZHU�SHUFHQWDJH�RI�KDUGZDUH� 
VWRUHV��KREE\�VWRUHV��DQG�GUXJVWRUHV�� 

7KHVH�PLVVLQJ�FRPSDULVRQ�VKRSSLQJ�RSSRUWXQL� 

RYHUDOO�FRPPHUFLDO�XWLOLW\��$W�WKH�VDPH�WLPH�� 
+-6�GUDZV�JUHDW�VWUHQJWK�IURP�LWV�DEXQGDQFH�RI� 
UHVWDXUDQWV�DQG�WKH�XQLTXH�PL[�RI�PXOWLFXOWXUDO� 
EXVLQHVVHV�ZLWK�D�/DWLQR�IRFXV��7KLV�JLYHV�WKH� 

SURYLGHV�LPSRUWDQW�RSSRUWXQLWLHV�WR�SURPRWH�WKH� 
GLVWULFW�DV�D�UHJLRQDO�GHVWLQDWLRQ��,Q�DGGUHVVLQJ�WKH� 
UHWDLO�KROHV��+-6�VKRXOG�EH�FDUHIXO�QRW�WR�ORVH�WKH� 

5LVLQJ�/DQG�9DOXHV 
$FFRUGLQJ�WR�GDWD�IURP�WKH�%RVWRQ�7D[�$VVHVVRU�� 
LQ������WKH�PHGLDQ�SURSHUW\�YDOXH�IRU�FRPPHUFLDO� 
RU�SDUWLDOO\�FRPPHUFLDO�VWUXFWXUHV�ZDV����������� 
2YHU�WKH�ODVW�ILYH�\HDUV��WKLV�ILJXUH�KDV�ULVHQ�E\�DQ� 
DYHUDJH�DQQXDO�UDWH�RI������'HVSLWH�WKH�LQFUHDVH� 

ZLGHVSUHDG�SUREOHP�ZLWK�YDFDQF\���+RZHYHU��LI� 
WKLV�WUHQG�FRQWLQXHV��UHQWV�ZLOO�ULVH�DQG�VWRUHV�ZLOO� 
IDFH�SUHVVXUH�WR�VKLIW�WRZDUG�KLJKHU�YDOXH�XVHV�DQG� 
SURGXFWV���� 

2YHUYLHZ 

VHFWLRQ�LQLWLDOO\�H[DPLQHV�WKH�UHOHYDQW�ILQGLQJV�RQ� 

WKH�FXUUHQW�FRQVXPHU�FRPSRVLWLRQ��LQFOXGLQJ�HWK� 

WXUQV�WR�D�PRUH�DEVWUDFW�DQDO\VLV�RI�WKH�GLVWULFW·V� 
SRWHQWLDO�FDSDFLW\�DQG�LGHQWLILHV�NH\�DUHDV��VXFK�DV� 
HQWHUWDLQPHQW��LQ�ZKLFK�LW�IDOOV�VKRUW�� 

$Q�H[DPLQDWLRQ�RI�+-6·V�FXUUHQW�FXVWRPHU�PL[� 
UHYHDOV�WKDW�����RI�VKRSSHUV�DUH�/DWLQR��6LQFH� 
/DWLQRV�UHSUHVHQW�RQO\�����RI�WKH�QHLJKERUKRRG·V� 
WRWDO�SRSXODWLRQ��DQG�RQO\�����RI�-DPDLFD�3ODLQ·V� 
SRSXODWLRQ��WKHVH�ILJXUHV�VXJJHVW�WKDW�+-6�LV� 
HLWKHU�DWWUDFWLQJ�D�ODUJH�QXPEHU�RI�UHJLRQDO�/DWLQRV� 

IURP�ZLWKLQ�LWV�ERXQGDULHV��,Q�HLWKHU�FDVH��WKLV�VSOLW� 
VXJJHVWV�WKDW�+-6·V�EXVLQHVVHV�KDYH�JUHDW�SRWHQ� 
WLDO�WR�LQFUHDVH�WKHLU�FXVWRPHU�EDVH�E\�DWWUDFWLQJ� 
ORFDO�QRQ�/DWLQR�FXVWRPHUV�� 

$QFKRU�%XVLQHVVHV�DQG�5HWDLO�/LQNDJH 
7KH�&RQVXPHU�6XUYH\�UHVXOWV�UHYHDO�WKDW�6WRS� 
	�6KRS�DQG�+L�/R�DUH�WKH�WZR�PRVW�FRPPRQO\� 
YLVLWHG�VWRUHV�DQG�WKHUHIRUH�WKH�NH\�DQFKRU�EXVL� 
QHVVHV�LQ�WKH�GLVWULFW��7DNHQ�WRJHWKHU��QHDUO\����� 
RI�FXVWRPHUV�YLVLW�RQH�RI�WKHVH�WZR�JURFHU\�VWRUHV� 

VWRUHV��OHVV�WKDQ�D�WKLUG������IURP�+L�/R�DQG����� 
IURP�6WRS�	�6KRS��RI�WKHVH�FXVWRPHUV�H[WHQG� 
WKHLU�VKRSSLQJ�DW�RWKHU�QHLJKERUKRRG�VWRUHV����� 
7KLV�VXJJHVWV�WKDW�ZKLOH�WKH�DQFKRUV�DUH�FHUWDLQO\� 

OHYHUDJLQJ�WKHLU�SUHVHQFH��,Q�DGGLWLRQ��VLQFH�WKH� 
WZR�DQFKRUV�DUH�URXJKO\�ORFDWHG�DW�RSSRVLWH�HQGV� 

WR�IXUWKHU�IUDJPHQW�+\GH�DQG�-DFNVRQ�6TXDUHV���� 

)LJXUH����7HQ�0RVW�&RPPRQ�&XVWRPHU�'HVWLQDWLRQV 



6DOHV�*DS�$QDO\VLV 

DQG�H[DPLQHG�FXVWRPHU�VDWLVIDFWLRQ�VXUYH\V�WR� 

VSHQGLQJ�SRWHQWLDO�EDVHG�RQ�WKH�GHPRJUDSKLF� 
DQG�LQFRPH�DWWULEXWHV�RI�WKH�SRSXODWLRQ��XVLQJ� 

WR�GHWHUPLQH�ORFDO�VSHQGLQJ�SRZHU�� 

)LQGLQJV 

DQDO\VLV�IRXQG�WKH�WRWDO�HVWLPDWHG�VDOHV�OHDNDJH� 

VXUSOXV��DW������PLOOLRQ��ZKLFK�LQGLFDWHV�WKDW�PDQ\� 

VKRS�LQ�WKH�GLVWULFW��(VWLPDWHG�VDOHV�IRU�SHUVRQDO� 

,QWHUSUHWLQJ�WKH�6DOHV�*DS�$QDO\VLV� 

DUHD�� 

+\GH�-DFNVRQ� 
�����PLOH�� 

+\GH�-DFNVRQ� 
�����0LOH�� 

-DPDLFD�3ODLQ� +\GH�-DFNVRQ� 
�����PLOH�� 

+\GH�-DFNVRQ� 
�����0LOH�� 

-DPDLFD�3ODLQ� 

���� ������ ������ ���� ��� ��� 

+RPH�)XUQLVKLQJV� ����� ����� ������ ��� ��� �� 

����� ����� ����� ��� ��� ��� 

'UXJV��+HDOWK�	�%HDXW\� ����� ����� ����� �� �� �� 

����� ����� ������ ��� ��� ��� 

����� ������ ������ ��� ��� ��� 

������ ������ ������ �� �� �� 

����� ����� ����� �� �� �� 

2WKHU� ���� ���� ���� �� �� �� 

������ ������� ������� ��� ��� ��� 

6RXUFH��8�6��&HQVXV����� 

��� 

�����ZLWK�D�WRWDO�OHDNDJH�RI������PLOOLRQ��VXJJHVW� 

6WRUH�W\SHV�WKDW�H[KLELW�D�QHJDWLYH�VDOHV�JDS��L�H���D�VDOHV�OHDNDJH�� 
LQGLFDWH�WKDW�GLVWULFW�EXVLQHVVHV�GR�QRW�PHHW�GHPDQG�LQ�WKH�WUDGH� 
DUHD��2Q�WKH�RWKHU�KDQG��D�SRVLWLYH�VDOHV�JDS��L�H���D�VDOHV�VXUSOXV�� 
LQGLFDWHV�WKDW�WKH�VWRUH�W\SH�DWWUDFWV�FXVWRPHUV�IURP�RXWVLGH�WKH�WUDGH� 

7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 

7KH�3URMHFW�7HDP�SHUIRUPHG�D�VDOHV�JDS�DQDO\VLV� 

EHWWHU�JDXJH�WKH�GLVWULFW·V�RSSRUWXQLWLHV�DQG�FRQ� 
VXPHU�EHKDYLRU��$�VDOHV�JDS�DQDO\VLV�HYDOXDWHV�WKH� 
GLIIHUHQFH�EHWZHHQ�DQQXDO�FRQVXPHU�VSHQGLQJ�SR� 
WHQWLDO�DQG�DQQXDO�VDOHV�SRWHQWLDO�E\�GLIIHUHQW�VWRUH� 
W\SHV�LQ�D�JLYHQ�WUDGH�DUHD��,W�GHILQHV�FRQVXPHU� 

VWDQGDUG�FDSWXUH�UDWHV�EDVHG�RQ�WKH�SK\VLFDO�VL]H� 
RI�WKH�WUDGH�DUHD��7R�SHUIRUP�WKLV�DQDO\VLV�FRPSUH� 
KHQVLYHO\��WKH�3URMHFW�7HDP�GHILQHG�WKUHH�GLIIHUHQW� 
WUDGH�DUHDV�IRU�+-6��EDVHG�RQ�JHRJUDSKLF�FULWHULD�� 

���4XDUWHU�PLOH�UDGLXV�RI�WKH�+-606�ERXQGDU\�� 

���+DOI�PLOH�UDGLXV�RI�WKH�+-606�ERXQGDU\� 

���-DPDLFD�3ODLQ�SODQQLQJ�GLVWULFW� 

+\GH�-DFNVRQ�6TXDUH�1HLJKERUKRRG� 

:LWKLQ�WKH�LPPHGLDWH�+-6�DUHD��WKH�3URMHFW�7HDP·V� 

WR�EH�������PLOOLRQ��7KH�ODUJHVW�VRXUFH�RI�OHDN� 
DJH�FDPH�IURP�HQWHUWDLQPHQW��ZKLFK�VXJJHVWV�D� 
VLJQLILFDQW�RSSRUWXQLW\�IRU�IXWXUH�EXVLQHVVHV��7KH� 
FDSWXUH�UDWH�IRU�WKH�GLVWULFW·V����UHVWDXUDQWV�LV� 

LQJ�WKDW�DOWKRXJK�UHVWDXUDQWV�DUH�QXPHURXV��WKH\� 
DUH�QRW�RYHUEXUGHQLQJ�WKH�PDUNHW�� 

*URFHU\�VWRUHV�DUH�WKH�RQO\�FDWHJRU\�WR�UHYHDO�D� 

FXVWRPHUV�FRPH�IURP�RXWVLGH�WKH�WUDGH�DUHD�WR� 

FDUH�VWRUHV�DUH�DOPRVW�HTXDO�WR�HVWLPDWHG�VSHQG� 

(VWLPDWHG�6DOHV�6XUSOXV�/HDNDJH���PLOOLRQV�� &DSWXUH�5DWH����� 

*URFHULHV� 

3HUVRQDO�&DUH� 

$SSDUHO�$FFHVVRULHV� 

5HVWDXUDQWV� 

(QWHUWDLQPHQW� 

5HDGLQJ� 

7RWDO� 

7DEOH����6DOHV�6XUSOXV�/HDNDJH�IRU�WKH�)RXU�7UDGH�$UHDV 

6RXUFHV��8�6��&HQVXV�������%XUHDX�RI�(FRQRPLF�$QDO\VLV��3URMHFW�7HDP�%XLOGLQJ�6XUYH\�����������8UEDQ�/DQG�,QVWLWXWH 

)LJXUH����6DOHV�*DS�7UDGH�$UHDV 



&KDSWHU����,�0DUNHW�$QDO\VLV 

TXLWH�ZHOO�LQ�FDSWXULQJ�GLVWULFW�YLVLWRUV�� 

H[FHHGV����PLOOLRQ�� 

WKH�WRWDO�HVWLPDWHG�VDOHV�OHDNDJH�LV������PLOOLRQ� 

PLOOLRQ��DQG�-DPDLFD�3ODLQ������PLOOLRQ���7KHVH� 
ILQGLQJV�LPSO\�WKDW�DOWKRXJK�PDQ\�FXVWRPHUV� 

DOO�FXVWRPHUV�OLYLQJ�RXWVLGH�WKH�LPPHGLDWH�+-6� 

PDMRU�VDOHV�OHDNDJH�IRU�FXVWRPHUV�RXWVLGH�RI�WKH� 
+-6�QHLJKERUKRRG�� 

IRU�FXVWRPHUV�RXWVLGH�RI�WKH�+-6�QHLJKERUKRRG�LV� 

&RQVXPHU�6SHQGLQJ� 

FRQVXPHU�VSHQGLQJ�SDWWHUQV�LQGLFDWH�D�VLJQLILFDQW� 

XQWDSSHG�PDUNHW�EH\RQG�WKH�LPPHGLDWH�+-6� 

2.0�$VVRFLDWHV�FRQGXFWHG�D�VXUYH\�RI�FRQVXPHU� 
VDWLVIDFWLRQ�IRU�D�YDULHW\�RI�EXVLQHVV�W\SHV�LQ�+-6�� 

FXVWRPHUV�GR�QRW�WKLQN�WKH�GLVWULFW�KDV�D�VXIILFLHQW� 

(VWLPDWHG�&RQVXPHU�6SHQGLQJ� 

+\GH�-DFNVRQ������0LOH�� +\GH�-DFNVRQ������0LOH�� -DPDLFD�3ODLQ� 

������������ ������������ ������������ 

������������ ������������ ������������ 

����������� ������������ ������������ 

+RPH�)XUQLVKLQJV� ����������� ������������ ������������ 

'UXJV��+HDOWK�	�%HDXW\� ����������� ����������� ����������� 

����������� ����������� ������������ 

������������ ������������ ������������ 

��������� ����������� ����������� 

ORFDO�DQG�UHJLRQDO�FRQVXPHU�PDUNHWV 

´,�GRQ·W�GR�D�ORW�RI�VKRSSLQJ�WKHUH�� 
,�EX\�EDVLF�UHWDLO�JRRGV�µ� 

��� 

6RXUFHV��8�6��&HQVXV�������%XUHDX�RI�(FRQRPLF�$QDO\VLV��1DWLRQDO�6WDWLVWLFDO�$JHQF\��&DQDGD� 

LQJ��VXJJHVWLQJ�WKDW�WKHVH�EXVLQHVVHV�DOVR�IDUH� 

7KH�UHPDLQLQJ�FDWHJRULHV�UHYHDO�WKDW�WKH�FDSWXUH� 
UDWH�IRU�KRPH�IXUQLVKLQJV�LV�UHODWLYHO\�ORZ�������� 
GXH�WR�WKH�IHZ�IXUQLWXUH�VWRUHV�LQ�WKLV�DUHD��6LPL� 
ODUO\��WKH�ODFN�RI�ERRNVWRUHV�LQ�+-6�FDXVHV�D������ 
PLOOLRQ�GROODU�VDOHV�OHDNDJH��)LQDOO\��VLQFH�WKHUH� 
DUH�QR�GUXJVWRUHV�LQ�+-6��WKH�FDSWXUH�UDWH�IRU�WKLV� 
VWRUH�W\SH�LV�HTXDO�WR�]HUR�DQG�WKH�VDOHV�OHDNDJH� 

&RPSDULVRQ�RI�$OO�7KUHH�7UDGH�$UHDV 
,Q�WKH�EURDGHU�WUDGH�DUHDV��WKH�3URMHFW�7HDP�IRXQG� 

IRU�WKH�+-6�KDOI�PLOH�UDGLXV�DQG������PLOOLRQ�IRU� 
-DPDLFD�3ODLQ��:KHUHDV�WKH�VDOHV�VXUSOXV�IRU�JUR� 
FHULHV�LV�DV�PXFK�DV������PLOOLRQ�LQ�+-6��WKHUH�LV� 
D�VDOHV�OHDNDJH�IRU�WKH�+-6�KDOI�PLOH�UDGLXV������ 

FRPH�IURP�RXWVLGH�WKH�+-6�QHLJKERUKRRG�WR�YLVLW� 
JURFHU\�VWRUHV�LQ�+-6��WKHVH�VWRUHV�GR�QRW�FDSWXUH� 

DUHD��5HVWDXUDQWV�DQG�HQWHUWDLQPHQW�DOVR�VKRZ� 

)LQDOO\��DOWKRXJK�WKH�FDSWXUH�UDWHV�IRU�GUXJVWRUHV� 
DQG�ERRNVWRUHV�DUH�HTXDO�WR�]HUR�GXH�WR�WKH�QRQ� 
H[LVWHQFH�RI�VXFK�VWRUHV�LQ�+-6��WKH�VDOHV�OHDNDJH� 

QRW�VLJQLILFDQW�FRPSDUHG�WR�RWKHU�VWRUH�W\SHV�VXFK� 
DV�JURFHULHV��UHVWDXUDQWV�DQG�HQWHUWDLQPHQW�� 

7KH�VDOHV�OHDNDJH�ILJXUHV�DQG�WKH�IROORZLQJ� 

DUHD��7KH�PDJQLWXGH�RI�WKHVH�FRQVXPHU�VSHQGLQJ� 
ILJXUHV�DOVR�UHYHDO�WKH�LPSRUWDQFH�RI�HYHQ�VOLJKW� 
LPSURYHPHQWV�LQ�WKH�GLVWULFW·V�FDSWXUH�UDWH�� 

&XVWRPHU�6DWLVIDFWLRQ�6XUYH\ 

$FFRUGLQJ�WR�WKLV�VXUYH\��FXVWRPHUV�DUH�KLJKO\� 
VDWLVILHG�ZLWK�UHVWDXUDQWV��EDUEHUV�KDLUGUHVVHUV�� 
EHDXW\�VXSSOLHV��DQG�JURFHULHV��2Q�WKH�RWKHU�KDQG�� 
IXUQLWXUH�VWRUHV��ERRN�VWRUHV��JLIW�MHZHOU\�VKRSV� 
DQG�KDUGZDUH�VWRUHV�DUH�QRW�ZHOO�UDWHG�� 

7KHVH�UHVXOWV�FRQILUP�WKH�ILQGLQJV�IURP�WKH� 
VDOHV�JDS�DQDO\VLV��7KDW�LV��JURFHU\�VWRUHV�ZKRVH� 
FDSWXUH�UDWH�LV�YHU\�KLJK�IRU�+-6��������DUH�UDWHG� 
ZHOO�LQ�WKH�FXVWRPHU�VDWLVIDFWLRQ�VXUYH\��ZKHUHDV� 

QXPEHU�RI�ERRNVWRUHV�DQG�IXUQLWXUH�VKRSV��FDWHJR� 
ULHV�IRU�ZKLFK�WKHUH�DUH�UHODWLYHO\�ODUJH�DPRXQWV�RI� 
VDOHV�OHDNDJH��FDSWXUH�UDWHV�DUH����DQG�����IRU� 
+-6��UHVSHFWLYHO\��� 

*URFHULHV� 

5HVWDXUDQWV� 

$SSDUHO�$FFHVVRULHV� 

3HUVRQDO�&DUH� 

(QWHUWDLQPHQW� 

5HDGLQJ� 

7DEOH����&RQVXPHU�6SHQGLQJ�IRU�WKH�)RXU�7UDGH�$UHDV 

%UHQGDQ�%HKDQ�3XE�DQG�)DW�5DP·V�3XPSNLQ�7DWRR�FDWHU�WR�ERWK�WKH� 

��5HSUHVHQWDWLYH��+-6�&RPPXQLW\�2UJDQL]DWLRQ� 



'HPRJUDSKLF�$QDO\VLV� 

+-6��DQG�LQ�WKH�-DPDLFD�3ODLQ�QHLJKERUKRRG�LQ� 

FRPSRVLWLRQ�RI�WKH�QHLJKERUKRRG�LV�VKLIWLQJ�� 

WKH�EXVLQHVV�GLVWULFW�� 

IROORZLQJ�REMHFWLYHV�� 

�� 

�� 

�� 

D�UDQJH�RI�SRSXODWLRQ��KRXVLQJ��DQG�LQFRPH� 
LQGLFDWRUV��IRU�ERWK������DQG������� 
+-6��-DPDLFD�3ODLQ�DQG�WKH�&LW\�RI�%RVWRQ�KDYH� 

7KH�8�6��&HQVXV�GRHV�QRW� 

WKH�SXUSRVH�RI�WKH�GHPRJUDSKLF�DQDO\VLV�� 

��� ���� ���� ���� ���� ����� 

*URFHULHV� 

5HVWDXUDQWV��7DNH�2XW�� 

5HVWDXUDQWV��6LW�'RZQ�� 

&RIIHH�6KRS� 

&OXEV�%DUV� 

%DUEHU�+DLUGUHVVHU� 

%HDXW\�6XSSOLHV� 

+HDOWK�&DUH� 

7UDYHO�6HUYLFHV� 

0XVLF�6WRUHV� 

)XUQLVKLQJV�+RPH�*RRGV� 

&ORWKLQJ��:RPHQ
V�� 

&ORWKLQJ��0HQ
V�� 

&ORWKLQJ��&KLOGUHQ
V�� 

'U\�&OHDQLQJ� 

6KRH�6WRUH� 

9LGHR�5HQWDOV� 

)ORZHUV� 

+DUGZDUH� 

*LIWV�-HZHOU\� 

3KRWRFRS\LQJ� 

%RRNVWRUHV� 

*RRG� )DLU� 3RRU� 

6RXUFH��2.0�$VVRFLDWHV 

6WRS�	�6KRS�LV�D�VWURQJ�UHJLRQDO�GUDZ�RIIHULQJ�D�ZLGH� 

��� 

LPSDFWLQJ�+-6�� 8QGHUVWDQGLQJ�WKH�GHPRJUDSKLFV� 

7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 

2YHUYLHZ 
5HVLGHQWLDO�GHPRJUDSKLFV�DQG�SDWWHUQV�DURXQG� 

JHQHUDO��DUH�LQ�IOX[��%RVWRQ·V�XUEDQ�KRXVLQJ�DQG� 
UHDO�HVWDWH�PDUNHWV�DUH�QR�ORQJHU�H[SHULHQFLQJ� 
GLVLQYHVWPHQW��EXW�DUH�ZLWQHVVLQJ�UHQHZHG�LQWHU� 
HVW�LQ�KRPH�RZQHUVKLS�DQG�JURZLQJ�FRPPHUFLDO� 
GHYHORSPHQW��$V�D�UHVXOW��WKH�VRFLR�HFRQRPLF� 

DQG�VSHQGLQJ�SRZHU�RI�WKLV�FRPPXQLW\�LV�LPSRU� 
WDQW�WR�XQGHUVWDQG�WKH�VXFFHVVHV�DQG�VKRUWIDOOV�RI� 

7KH�3URMHFW�7HDP·V�GHPRJUDSKLF�DQDO\VLV�KDV�WKH� 

7R�XQGHUVWDQG�WKH�FXUUHQW�VRFLR�HFRQRPLF� 
FRPSRVLWLRQ�RI�WKH�QHLJKERUKRRG�UHVLGHQWV�LQ� 
DQG�DURXQG�+-6� 

7R�XQGHUVWDQG�WKH�VRFLR�HFRQRPLF�FKDQJHV� 
EHWZHHQ������DQG�������DV�ZHOO�DV�PRUH� 
UHFHQWO\� 

7R�UHFRJQL]H�WKH�RSSRUWXQLWLHV�IRU�ORFDO�EXVL� 
QHVVHV�SURYLGHG�E\�GHPRJUDSKLF�FKDQJHV� 

7RZDUGV�WKHVH�REMHFWLYHV��WKH�3URMHFW�7HDP� 
FRPSLOHG�GDWD�IURP�WKH�8�6��&HQVXV�WKDW�LQFOXGHV� 

'DWD�IURP� 

EHHQ�LQFOXGHG�LQ�RUGHU�WR�GRFXPHQW�ERWK�ORFDO� 
DQG�UHJLRQDO�WUHQGV��� 
PDNH�D�GLVWLQFWLRQ�EHWZHHQ�+LVSDQLF�DQG�/DWLQR�� 
DQG�DOWKRXJK�WKH�3URMHFW�7HDP�JLYHV�SUHIHUHQFH�WR� 
/DWLQR��WKH�WZR�WHUPV�DUH�XVHG�LQWHUFKDQJHDEO\�IRU� 

)LJXUH����&RQVXPHU�6DWLVIDFWLRQ�E\�&DWHJRU\ 

DUUD\�RI�SURGXFWV 



&KDSWHU����,�0DUNHW�$QDO\VLV 

ERUKRRG�OHYHO�H[LVWV�EH\RQG�WKH������&HQVXV��VR� 
LW�ZDV�QRW�SRVVLEOH�WR�DQDO\]H�SRSXODWLRQ�FKDQJHV� 

YDOXHV�� 

7KH�RYHUDOO�SRSXODWLRQ�LQGLFDWRUV�LOOXVWUDWH�WKDW� 

LQJ�WKH�����V��+-6·V�WRWDO�SRSXODWLRQ�RI�������� 

���� 
VLJQ�RI�FRPPXQLW\�ZHDNQHVV��LW�FDQ�EH�D�VLJQ�RI� 

DFFRPPRGDWLRQV�� 
WKH�FDVH�LQ�+-6�� 

RI�WKH�RYHUDOO������SRSXODWLRQ��,Q�FRPSDULVRQ�� 
WKH�+LVSDQLF�SRSXODWLRQ�LV�RQO\�����RI�-DPDLFD� 

DV�D�ZKROH��+-6·V�+LVSDQLF�SRSXODWLRQ�KDV�EHHQ� 

7KHVH�VWDWLVWLFV�FOHDUO\�LOOXVWUDWH�WKDW�WKH�+LVSDQLF� 

RYHU�WKH�SDVW�GHFDGH��WKH�GLVWULFW�LV�XQGRXEWHGO\� 

XS�WKH�+-6�QHLJKERUKRRG��FRQWDLQLQJ�����RI�WKH� 

GLVWULEXWHG�GLYHUVLW\�ZLWKLQ�WKH�GLVWULFW�� 

$JH 

SRSXODWLRQ��7KH�PDMRULW\�RI�WKH�+-6�SRSXODWLRQ�� 

%RVWRQ�DV�ZHOO��ZLWK�����RI�WKH�SRSXODWLRQ�XQGHU� 

7KLV� 

����� ����� 

+\GH�-DFNVRQ� ������� ������ 

�-DPDLFD�3ODLQ� ������� ������ 

�%RVWRQ� �������� �������� 

+\GH�-DFNVRQ� ������ ����� 

���RI�WRWDO� ��� �� 

�-DPDLFD�3ODLQ� ������� ����� 

���RI�WRWDO� ��� �� 

�%RVWRQ� ������� ������ 

���RI�WRWDO� ��� ��� 

+\GH�-DFNVRQ� ������ ����� 

���RI�WRWDO� ��� �� 

�-DPDLFD�3ODLQ� ������� ������ 

���RI�WRWDO� ��� �� 

�%RVWRQ� �������� ������� 

���RI�WRWDO� ��� ��� 

+\GH�-DFNVRQ� ������ ����� 

���RI�WRWDO� ��� �� 

�-DPDLFD�3ODLQ� ������ ����� 

���RI�WRWDO� ��� �� 

�%RVWRQ� �������� ������� 

���RI�WRWDO� ��� ��� 

6RXUFH��8�6��&HQVXV����������� 

��� 

DQG�����LQ�%RVWRQ��7KH�+LVSDQLF�SRSXODWLRQ�DF� 

�����ZDV�XQGHU�DJH����LQ������� +-6�KDV�D� 

8QIRUWXQDWHO\��QR�GHPRJUDSKLF�GDWD�DW�WKH�QHLJK� 

ZLWKLQ�WKH�SDVW�ILYH�\HDUV��7KH�%RVWRQ�5HGHYHORS� 
PHQW�$JHQF\�DQG�RWKHU�DJHQFLHV�KDYH�UHOLHG�RQ� 
SURMHFWLRQV�EDVHG�RQ�WKH�FXUUHQW�JURZWK�UDWHV�WKDW� 
FDQ�RIWHQ�EH�KLJKO\�XQUHOLDEOH��HVSHFLDOO\�ZKHQ� 
WKHUH�DUH�VKLIWLQJ�KRXVLQJ�PDUNHWV��7KH�3URMHFW� 
7HDP�WKHUHIRUH�DYRLGHG�WKHVH�SURMHFWLRQV�� 

+RZHYHU��WKHUH�LV�PL[HG�DQHFGRWDO�LQIRUPDWLRQ�� 
SULPDULO\�IURP�VWDNHKROGHU�LQWHUYLHZV��DERXW�UHFHQW� 
GHPRJUDSKLF�FKDQJHV�VXJJHVWLQJ�WKDW�WKH�/DWLQR� 
SRSXODWLRQ�LV�EHLQJ�GLVSODFHG�E\�ULVLQJ�SURSHUW\� 

7KHUH�LV�DOVR�D�JHQHUDO�VHQVH�WKDW�WKH� 
QHLJKERUKRRG�LV�ZLWQHVVLQJ�DQ�LQFUHDVH�LQ�KLJK� 
LQFRPH��:KLWH�UHVLGHQWV��EXW�WKH�3URMHFW�7HDP�KDV� 
EHHQ�XQDEOH�WR�ORFDWH�GDWD�WKDW�ZRXOG�TXDQWLI\�WKLV� 
SHUFHSWLRQ�� 

3RSXODWLRQ�DQG�(WKQLFLW\ 

+-6�ORVW�SRSXODWLRQ�DQG�EHFDPH�PRUH�/DWLQR�GXU� 

LQ������UHSUHVHQWHG�D����GHFOLQH�LQ�SRSXODWLRQ� 
IURP�������ZKLOH�E\�FRPSDULVRQ�WKH�WRWDO�SRSXOD� 
WLRQ�LQ�-DPDLFD�3ODLQ�IHOO����DQG�%RVWRQ�JUHZ�E\� 
:KLOH�SRSXODWLRQ�ORVV�LV�RIWHQ�FRQVLGHUHG�D� 

FRPPXQLW\�VWUHQJWK�LI�LW�UHSUHVHQWV�PRUH�VLQJOH� 
IDPLO\�DQG�ODUJHU�XQLWV�UHSODFLQJ�VPDOOHU�VKDUHG� 

$QHFGRWDOO\��WKLV�DSSHDUV�WR�EH� 

1RWDEO\��+-6·V�+LVSDQLF�SRSXODWLRQ�JUHZ�E\����� 
WKURXJKRXW�WKH�����V�DQG�QRZ�UHSUHVHQWV����� 

3ODLQ·V�RYHUDOO�SRSXODWLRQ��DQG�����RI�%RVWRQ·V��� 
,Q�DGGLWLRQ��WKH������&HQVXV�ILJXUHV�VXJJHVW�WKDW� 
ZKLOH�+LVSDQLFV�DUH�PRYLQJ�RXW�RI�-DPDLFD�3ODLQ� 

WKULYLQJ�DQG�IDU�RXWSDFLQJ�RYHUDOO�FLW\�ZLGH�JURZWK�� 

SRSXODWLRQ�LV�D�XQLTXH�GHPRJUDSKLF�LQ�+-6�UHOD� 
WLYH�WR�WKH�UHVW�RI�%RVWRQ�DQG�-DPDLFD�3ODLQ�� 

+RZHYHU��ZKLOH�WKH�+LVSDQLF�SRSXODWLRQ�LV�WKH� 
RQO\�JURXS�VKRZLQJ�D�VLJQLILFDQW�LQFUHDVH�LQ�+-6� 

GLYHUVH��ZLWK�D�VLJQLILFDQW�SUHVHQFH�DFURVV�DOO� 
&HQVXV�GHILQHG�UDFLDO�DQG�HWKQLF�JURXSV��7KLV� 
UDFLDO�KHWHURJHQHLW\�LV�UHIOHFWHG�HYHQ�DW�PRUH�ORFDO� 
OHYHOV��7KH�PDMRULW\�RI�EORFN�JURXSV�WKDW�PDNH� 

SRSXODWLRQ��KDYH�DW�OHDVW�WZR�UDFLDO�HWKQLF�JURXSV� 
WKDW�HDFK�UHSUHVHQW�RYHU�����RI�WKH�SRSXODWLRQ��� 
7KHVH�GLYHUVH�EORFN�JURXSV�DUH�DOVR�GLVWULEXWHG� 
WKURXJKRXW�WKH�GLVWULFW�LOOXVWUDWLQJ�WKH�EURDGO\� 

&HQVXV�GDWD�VKRZ�WKDW�+-6�KDV�D�UHODWLYHO\�\RXQJ� 

JUHDWHU�QXPEHU�RI�FKLOGUHQ�WKDQ�-DPDLFD�3ODLQ�DQG� 

WKH�DJH�RI�����FRPSDUHG�WR�����LQ�-DPDLFD�3ODLQ� 

FRXQWV�IRU�D�GLVSURSRUWLRQDWH�VKDUH�RI�WKH�\RXQJHU� 
DJH�JURXS��UHSUHVHQWLQJ�����RI�WKH�XQGHU����DJH� 
JURXS��DQG�����RI�WKH�SRSXODWLRQ�XQGHU������ 
ERRPLQJ�\RXQJ�/DWLQR�SRSXODWLRQ�VXJJHVWV�+-6·V� 
/DWLQR�EXVLQHVVHV�DUH�ZHOO�SRVLWLRQHG�WR�KDYH� 
FRQWLQXHG�JURZWK�� 

7RWDO�SRSXODWLRQ 

+LVSDQLF�3RSXODWLRQ 

:KLWH��QRQ�+LVSDQLF��3RSXODWLRQ 

%ODFN��QRQ�+LVSDQLF��3RSXODWLRQ 

7DEOH����3RSXODWLRQ�E\�5DFH�(WKQLFLW\ 



$V� 
RI�������WKH�NH\����WR����DJH�EUDFNHW�DFFRXQWHG� 
IRU�����RI�WKH�WRWDO�+-6�SRSXODWLRQ�LQ������XS� 

VXJJHVWV�WKDW�QHLJKERUKRRG�IXQGDPHQWDOV�VKRXOG� 

+RXVHKROGV 

LQ�������,Q�FRQWUDVW��-DPDLFD�3ODLQ�DV�D�ZKROH� 

LV�FKDUDFWHUL]HG�E\�DQ�LQIOX[�RI�IDPLOLHV��QRW�MXVW� 

SRSXODWLRQ�LV�VKLIWLQJ�WR�QRQ�IDPLO\�KRXVHKROGV�LQ� 

+\GH�-DFNVRQ� -DPDLFD�3ODLQ� %RVWRQ� 

����� ����� ����� ����� ����� ����� 

+RXVHKROGV� ������ ������ ������� ������� �������� ������� 

���+LVSDQLF�KRXVHKROGV� ��� ��� ��� ��� �� ��� 

)DPLOLHV� ������ ������ ������ ������ �������� ������� 

���)DPLOLHV�ZLWK�+LVSDQLF�KRXVHKROGHU� ��� ��� ��� ��� ��� ��� 

6RXUFH��8�6��&HQVXV����������� 

������ 
��� 

������� 
��� 

������� 
��� 

�2YHU���� 
�� 

�8QGHU���� 
��� 

������� 
���� 

6RXUFH��8�6��&HQVXV����� 

6RXUFH��8�6��&HQVXV������DQG������ 

����� 

����� 

����� 

����� 

����� 

��� 

���� 

���� 

���� 

���� 

���� 

���� 

7RWDO�3RSXODWLRQ� +LVSDQLF� :KLWH��QRQ�+LVSDQLF�� 

+\GH�-DFNVRQ� -DPDLFD�3ODLQ� %RVWRQ� 

��� 

%ODFN��QRQ�+LVSDQLF�� 

7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 

$OWKRXJK�\RXQJ�SHRSOH�VWLOO�DFFRXQW�IRU�D�ODUJH� 
VKDUH�RI�WKH�+-6�SRSXODWLRQ��WKH�DJH�JURXSV�WKDW� 
KDYH�H[SHULHQFHG�JURZWK�VLQFH������DUH�WKH����WR� 
���FRKRUW�������DQG����WR����FRKRUW��������� 

IURP�����LQ�������7KH�JURZWK�RI�WKH����WR���� 
FRKRUW��ZKLFK�KDV�WKH�KLJKHVW�VSHQGLQJ�OHYHOV�� 

KHOS�LPSURYH�VDOHV��� 

+RXVHKROGV�DUH�WKH�NH\�XQLW�RI�FRQVXPHU�GHPDQG�� 
DQG�WKH\�LQFUHDVHG�E\�DSSUR[LPDWHO\����EH� 
WZHHQ������DQG�������GHVSLWH�DQ�DJJUHJDWH� 
ORVV�LQ�SRSXODWLRQ��7ZHQW\�QLQH�SHUFHQW�RI�WKHVH� 
KRXVHKROGV�DUH�+LVSDQLF��DQ�LQFUHDVH�IURP����� 

UHPDLQHG�VWHDG\�LQ�WHUPV�RI�KRXVHKROGV��EXW�ORVW�D� 
VLJQLILFDQW�SHUFHQWDJH�RI�+LVSDQLF�KRXVHKROGV�� 

7KHVH�GDWD��FRXSOHG�ZLWK�WKH�VWURQJ�RYHUDOO�JURZWK� 
LQ�WKH�/DWLQR�SRSXODWLRQ��VXJJHVW�WKDW�WKH�GLVWULFW� 

LQGLYLGXDOV��7KH�LQFUHDVH�LQ�+-6�IDPLOLHV��ERWK�LQ� 
QXPEHU�DQG�VKDUH�RI�KRXVHKROGV���FRPSDUHG�WR� 
WKH�GURS�LQ�-DPDLFD�3ODLQ��VXJJHVWV�WKDW�ZKLOH�WKH� 

RWKHU�DUHDV��IDPLOLHV�DUH�D�VWDEOH�SUHVHQFH�LQ�+-6� 
DQG�UHSUHVHQW�D�NH\�SDUW�RI�WKH�FRQVXPHU�PDUNHW�� 
,Q�DGGLWLRQ��WKH�FRQVWDQW�YDFDQF\�DQG�KRPHRZQHU� 
VKLS�UDWHV�LQ�+-6�RYHU�WKH�SUHYLRXV�GHFDGH��DW���� 
DQG������UHVSHFWLYHO\��VXJJHVW�KLVWRULF�QHLJKERU� 
KRRG�VWDELOLW\��2Q�WKH�RWKHU�KDQG��WKH�H[RGXV�RI� 
IDPLOLHV�IURP�-DPDLFD�3ODLQ�VXJJHVWV�WKDW�EURDGHU� 
FXUUHQWV�PD\�VRRQ�EH�GLUHFWHG�DW�+-6��� 

7DEOH����)DPLOLHV�DQG�+RXVHKROGV 

)LJXUH����$JH�RI�+\GH�-DFNVRQ�6TXDUH�3RSXODWLRQ������ )LJXUH����3HUFHQWDJH�3RSXODWLRQ�&KDQJH����������� 



&KDSWHU����,�0DUNHW�$QDO\VLV 

$JJUHJDWH�DQG�+RXVHKROG�,QFRPH 
7KH�+-6�PHGLDQ�KRXVHKROG�LQFRPH�LQ������ZDV� 
���������ZKLFK�LV��������OHVV�WKDQ�-DPDLFD� 

WKDW�ZKLOH�����RI�WKH�ZHDOWK�LQ�+-6�LV�KHOG�E\� 

-DPDLFD�3ODLQ�RU�%RVWRQ�������RI�WKH�VSHQGLQJ� 

����� ����� ��FKDQJH� 

+\GH�-DFNVRQ� �������� �������� �� 

-DPDLFD�3ODLQ� �������� �������� ��� 

%RVWRQ� �������� �������� �� 

6RXUFH��8�6��&HQVXV����������� 

+\GH�-DFNVRQ� -DPDLFD�3ODLQ� %RVWRQ� 

����� ����� ����� ����� ����� ����� 

����� ����� ����� ����� �������� �������� 

��+LVSDQLF� ��� ��� ��� ��� �� �� 

$YJ��KRXVHKROG�LQFRPH� �������� �������� �������� �������� �������� 

+LVSDQLF�DYJ��KRXVHKROG�LQFRPH� �������� �������� �������� �������� �������� �������� 

6RXUFH��8�6��&HQVXV����������� 

��� 

�������� 

3ODLQ��DV�ZHOO�DV�VOLJKWO\�EHORZ�%RVWRQ��7KLV�ILJXUH� 
UHSUHVHQWV�D����LQFUHDVH�LQ�UHDO�WHUPV�VLQFH������� 
$YHUDJH�KRXVHKROG�LQFRPH�URVH�E\�����LQ�WKH� 
VDPH�SHULRG��VXJJHVWLQJ�WKDW�WKHUH�KDV�EHHQ�DQ� 
LQIOX[�RI�ZHDOWK\�KRXVHKROGV�WKDW�UDLVH�WKH�DYHU� 
DJH��'HVSLWH�WKHVH�LQFUHDVHV�LQ�LQFRPH������RI� 
+-6·V�SRSXODWLRQ�LV�FRQVLGHUHG�EHORZ�WKH�SRYHUW\� 
OLQH��D�VOLJKWO\�KLJKHU�ILJXUH�WKDQ�WKH�RWKHU�DUHDV�� 

/RRNLQJ�PRUH�EURDGO\��WKH�DJJUHJDWH�LQFRPH�IRU� 
+-6�VWDQGV�DW������PLOOLRQ��,W�LV�LPSRUWDQW�WR�QRWH� 

WKH�+LVSDQLF�SRSXODWLRQ��D�JUHDWHU�VKDUH�WKDQ�LQ� 

SRZHU�UHPDLQV�LQ�WKH�KDQGV�RI�WKH�QRQ�+LVSDQLF� 
FRPPXQLW\��$OWKRXJK�PDQ\�EXVLQHVVHV�DQG�VHU� 
YLFHV�FDWHU�WR�WKH�/DWLQR�SRSXODWLRQ��WKH�UHPDLQGHU� 
RI�KRXVHKROGV��ZLWK�WKH�YDVW�PDMRULW\�RI�DJJUHJDWH� 
LQFRPH��SURYLGH�DQ�HQRUPRXV�PDUNHW�RSSRUWXQLW\�� 

7DEOH����0HGLDQ�+RXVHKROG�,QFRPH��LQ������GROODUV� 

$JJUHJDWH�LQFRPH��PLOOLRQV�� 

7DEOH����$JJUHJDWH�,QFRPH�DQG�$YHUDJH�+RXVHKROG�,QFRPH��LQ������GROODUV� 



��� 7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 



&KDSWHU����,�3K\VLFDO�$QDO\VLV 

��� 

DJHV��7KH�GLVWULFW�RIIHUV�D�SHGHVWULDQ�VFDOHG� 

7KH� 

DQG�E\�VWDNHKROGHUV��7KHVH�LQFOXGH�VSHFLILF� 

2QH�RI�WKH�PRVW�HYLGHQW�LVVXHV�ZDV�WKH� 

7KH�SK\VLFDO�XQLILFDWLRQ�DQG� 

GLVWULFW�� 
WKDW�ZKLOH�WKH�GLVWULFW�KDV�D�GLVWLQFWO\�YDULHG� 

ZD\V�WKDW�DQQRXQFH�HQWU\�LQWR�+\GH�-DFNVRQ� 

VSDFHV�OHDG�WR�D�ZHDNHU�SHGHVWULDQ�H[SHULHQFH�� 

*DWHZD\V� 

QR�VLJQV�DQQRXQFLQJ�WKH�GLVWULFW�RQ�HLWKHU�WKH� 

PDUNHUV�RU�FOHDU�VLJKWOLQHV�WKDW�VXJJHVW�ZKDW�OLHV� 

FRQFHSWXDO�WKDQ�SK\VLFDO�DQG�OHVV�GUDPDWLF�WKDQ� 

YLVXDO�ODQGPDUNV�� 

%\�IDLOLQJ�WR�DGHTXDWHO\�DQQRXQFH�LWVHOI�HLWKHU� 

��� 

2YHUDOO��WKH�FRQGLWLRQ�RI�WKH�GLVWULFW·V�EXLOG� 

RI�LWV�RZQ��WKH�+-606�GLVWULFW�IHHOV�OLNH�WZR�GLV� 

7KH�GLVWULFW�KDV�WZR�SULPDU\�JDWHZD\V�� 7KH�ILUVW� 

6WDWLRQ�� +-6�DEUXSWO\�EHJLQV�DW�WKLV�JDWHZD\�ZLWK� 

EH\RQG�WKLV�LPPHGLDWH�LQWHUVHFWLRQ�� ,Q�DGGLWLRQ�� 

6RXWK�� $W�WKLV�HQWU\�+-6�LV�LQ�WKH�PLGVW�RI� 

LV�ZHDNHQHG�� ,QVWHDG�RI�KDYLQJ�D�GLVWLQFW�LGHQWLW\� 

3+<6,&$/�$1$/<6,6� 

7KH�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV� 
�+-606��GLVWULFW�HQFRPSDVVHV�WKH�WKUHH� 
TXDUWHU�PLOH�FRPPHUFLDO�DUHD�DORQJ�&HQWUH� 
6WUHHW�IURP�/DPDUWLQH�6WUHHW�WR�6RXWK�+XQ� 
WLQJWRQ�6WUHHW��$PRQJ�WKH�QRWLFHDEOH�HOHPHQWV� 
RI�WKH�GLVWULFW·V�FKDUDFWHU�DUH�WKH�OHQJWK�RI�WKH� 
FRUULGRU��LWV�YLEUDQW�PXUDOV��FRORUIXO�VWRUH�VLJ� 
QDJH��DQG�PL[�RI�UHWDLO�DQG�UHVLGHQWLDO�IURQW� 

HQYLURQPHQW��DFWLYH�EXVLQHVVHV��D�YLEUDQW� 
DWPRVSKHUH��DQG�GLYHUVH�EXLOGLQJ�W\SHV��� 
YDULHG�SK\VLFDO�WH[WXUH�DORQJ�&HQWUH�6WUHHW� 
DGGV�WR�WKH�FKDUDFWHU�RI�WKH�DUHD�DQG�SRVHV� 
FKDOOHQJHV�IRU�FUHDWLQJ�D�FRKHVLYH�GLVWULFW�� 

LQJV�DQG�VWUHHWVFDSH�LV�JRRG��&OHDQ�DQG� 
ZHOO�UHSDLUHG�VLGHZDONV��DSSURSULDWHO\�SDFHG� 
YHKLFXODU�WUDIILF��DPSOH�RQ�VWUHHW�SDUNLQJ�� 
DQG�D�ODUJH�QXPEHU�RI�FURVVZDONV�FKDUDFWHU� 
L]H�PXFK�RI�WKH�GLVWULFW��+RZHYHU��QXPHURXV� 
FKDOOHQJHV�ZHUH�LGHQWLILHG�E\�WKH�3URMHFW�7HDP� 

FOXVWHUV�ZLWK�JUHDWHU�LQFLGHQFH�RI�OLWWHU��WKH� 
ODFN�RI�VWUHHW�WUHHV��DQG�LQFRQVLVWHQW�VLJQDJH�� 

GLVWLQFW�GLIIHUHQFH�LQ�WKH�SXEOLF�UHDOP�EHWZHHQ� 
WKH�DUHD�FRQVLGHUHG�+\GH�6TXDUH�DQG�WKDW�RI� 
-DFNVRQ�6TXDUH��� 
FRQVLVWHQF\�RI�WKH�WZR�VTXDUHV�LV�DQ�LPSRUWDQW� 
FKDOOHQJH�WKDW�QHHGV�WR�EH�DGGUHVVHG�LQ�WKH� 

,Q�DGGLWLRQ��WKH�3URMHFW�7HDP�IRXQG� 

DQG�YLEUDQW�FKDUDFWHU��LW�ODFNV�GHILQHG�JDWH� 

6TXDUH��+-6��DQG�VXIIHUV�IURP�PXOWLSOH�EUHDNV� 
LQ�WKH�VWUHHW�IDEULF�� 

3HGHVWULDQ�)HHO� 
7KH�SHGHVWULDQ�H[SHULHQFH�WKURXJKRXW�+-6�LV� 
KLJKO\�YDULHG�DQG�FKDQJHV�IURP�RQH�EORFN�WR�DQ� 
RWKHU���%ORFN�VXUURXQGLQJV�YDU\�IURP�WULSOH�GHFNHU� 
UHVLGHQWLDO�EXLOGLQJV�ZLWK�VHWEDFNV��WR�VLQJOH�VWRU\� 
UHWDLO�ZLWK�QR�VHWEDFN���,Q�WKH�DUHDV�RI�WKH�GLVWULFW� 
ZLWK�FRQWLQXRXV�VWRUHIURQWV�RQ�ERWK�VLGHV�RI�WKH� 
VWUHHW�WKH�SHGHVWULDQ�H[SHULHQFH�LV�JHQHUDOO\�VWURQ� 
JHU��ZKLOH�YDFDQW�ORWV�DQG�H[WHQGHG�UHVLGHQWLDO� 

LV�IURP�&ROXPEXV�$YHQXH��RQ�WKH�HDVWHUQ�HQG� 
RI�&HQWUH�6WUHHW�QHDU�WKH�-DFNVRQ�6TXDUH�0%7$� 

LQWHUVHFWLRQ�RU�DQ\ZKHUH�DORQJ�&ROXPEXV�$YHQXH�� 
%HVLGHV�D�ODFN�RI�VLJQDJH��WKHUH�DUH�QR�SK\VLFDO� 

WKHUH�DUH�IHZ�YLVXDO�FOXHV�WR�GLVWLQJXLVK�WKH�GLVWULFW� 
HQWUDQFH�IURP�WKH�IDEULF�WKDW�VXUURXQGV�LW��� 

7KH�VHFRQG�JDWHZD\�LV�WKH�HQWUDQFH�IURP�&HQWUH� 

JUDGXDOO\�WUDQVIRUPLQJ�IURP�D�UHVLGHQWLDO�DUHD�WR� 
D�UHWDLO�GLVWULFW���7KLV�HQWUDQFH�LV�WKHUHIRUH�PRUH� 

WKH�&ROXPEXV�$YHQXH�HQWUDQFH��QHYHUWKHOHVV��LW� 
WRR�VXIIHUV�IURP�D�ODFN�RI�VLJQDJH�DQG�LQDGHTXDWH� 

YLVXDOO\�RU�OLWHUDOO\��+-6·V�XQLW\�DQG�VHQVH�RI�SODFH� 

WLQFW�GLVWULFWV�GHILQHG�E\�+\GH�6TXDUH�RQ�RQH�HQG� 

0XUDOV�DQG�FRORUIXO�VWRUHIURQWV�HQOLYHQ�WKH�GLVWULFW 



7KLV�OHVVHQV�WKH� 
OLNHOLKRRG�WKDW�VRPHRQH�ZRXOG�QDWXUDOO\�FKRRVH�WR� 

WKH�SRWHQWLDO�IRU�FROODERUDWLRQ�DPRQJ�EXVLQHVVHV�� 

WKH�SHGHVWULDQ�H[SHULHQFH�OHVV�LQWLPDWH�DQG� 
GHILQHG�� 

+-606�GLVWULFW��LQFOXGLQJ�WKH�%OHVVHG�6DFUDPHQW� 

VHUYH�WR�RULHQW�SHGHVWULDQV�DQG�DQFKRU�WKHLU�YLVXDO� 
H[SHULHQFH�LQ�+-6�� 

%UHDNV� 
7KH�FRQWLQXLW\�RI�WKH�GLVWULFW�LV�LQWHUUXSWHG�E\� 
PXOWLSOH�FRQGLWLRQV�LQFOXGLQJ�LQVWLWXWLRQV�VXFK�DV� 

LVK�SHGHVWULDQ�DFFHVV�DQG�FRQWLQXLW\�EHWZHHQ� 

EHFRPH�RQH�SODFH�� 

+\GH�6TXDUH 

-DFNVRQ�6TXDUH 

7KH�%OHVVHG�6DFUDPHQW�&KXUFK�LV�D�GLVWULFW�ODQGPDUN 

)LJXUH����'LVWULFW�*DWHZD\V 

��� 

WKH�WZR�QRGHV�� 2Q�WKH�RWKHU�KDQG��WKH�EULJKWO\� 

7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 

DQG�-DFNVRQ�6TXDUH�RQ�WKH�RWKHU��� 

ZDON�WKURXJK�WKH�HQWLUH�GLVWULFW�DQG�DOVR�ZHDNHQV� 

7KLV�OHVVHQHG�VHQVH�RI�VKDUHG�GHVWLQ\�DOVR�PDNHV� 

7DNHQ�WRJHWKHU��WKH�ODFN�RI�JDWHZD\V�LV�DQ� 
DFXWH�SUREOHP�� 

/DQGPDUNV� 
7KHUH�DUH�VHYHUDO�NH\�ODQGPDUNV�WKDW�GHILQH�WKH� 

&KXUFK��WKH�%URPOH\�+HDWK�UHVLGHQWLDO�SURMHFW�� 
DQG�MXVW�EH\RQG�WKH�FXUUHQW�+-606�ERXQGDU\��WKH� 
-DFNVRQ�6TXDUH�0%7$�6WDWLRQ��7KHVH�ODQGPDUNV� 

WKH�%OHVVHG�6DFUDPHQW�&KXUFK��YDFDQW�ORWV��DQG� 
UHVLGHQWLDO�VWULSV���(DFK�RI�WKHVH�EUHDNV�RFFXUV� 
LQ�WKH�SK\VLFDO�WH[WXUH�EHWZHHQ�WKH�WZR�QRGHV�RI� 
+\GH�6TXDUH�DQG�-DFNVRQ�6TXDUH���7KH\�WKHUHIRUH� 
VHUYH�WR�IXUWKHU�FOHDYH�WKH�GLVWULFW�DQG�GLPLQ� 

FRORUHG�KRXVHV�DQG�EHDXWLIXO�FKXUFK�DUH�VRPH�RI� 
WKH�DUHD·V�PRVW�GLVWLQFW�ODQGPDUNV���,W�LV�WKHUHIRUH� 
LPSHUDWLYH�WKDW�WKHVH�EUHDNV�EH�UHFRQFLOHG�ZLWK� 
WKH�EURDGHU�GLVWULFW�IDEULF�LI�WKH�GLVWULFW�LV�WR�WUXO\� 



&KDSWHU����,�3K\VLFDO�$QDO\VLV 

XVHV�� 

GHYHORSPHQW�� 

WR�WKH�GLVWULFW�� 
VLQJOH�XVH�EXLOGLQJV��WKH�GLVWULFW�LV�GRPLQDWHG�E\� 

IORRUV�� 
RI�LQVWLWXWLRQDO�XVHV�LQ�WKH�GLVWULFW�����EXLOGLQJV� 
LQ�WKH�+-606�GLVWULFW�KRXVH�DQ�LQVWLWXWLRQDO�XVH�� 

0RVW�RI�WKH�EXLOGLQJV� 

LQJ�DQ�RYHUDOO�DFWLYH�GLVWULFW��7KHVH�YDFDQFLHV� 

$V�PHQWLRQHG�DERYH��+-6�LV�PDGH�XS�RI�D�PL[�RI� 

WXUDO�VW\OH�RI�WKH�EXLOGLQJV�LQ�WKH�GLVWULFW�YDULHV�� 

WUDGLWLRQDO�WULSOH�GHFNHU�DQG�9LFWRULDQ�VW\OH�WKDW�LV� 

)LJXUH����%UHDNV�LQ�FRPPHUFLDO�FRQWLQXLW\ 

��� 

EXLOGLQJV�ZLWK�YDFDQFLHV��RU�YDFDQW�ORWV��VXJJHVW� 

FRPPRQ�LQ�WKH�%RVWRQ�ODQGVFDSH�� $ORQJ�ZLWK�WKH� 

/DQG�8VH� 
7KH�GLVWULFW�LV�D�PL[�RI�ERWK�FRPPHUFLDO�DQG� 
UHVLGHQWLDO�XVHV���2YHU�RQH�WKLUG�RI�WKH�EXLOG� 
LQJV�LQ�WKH�GLVWULFW�DUH�IRU�UHVLGHQWLDO�XVH�RQO\�� 
ZKHUHDV�OHVV�WKDQ�RQH�ILIWK�DUH�VROHO\�IRU�UHWDLO� 

7KH�UHWDLO�RQO\�VWRUHV�FOXVWHU�SULPDULO\�LQ� 
WKH�+\GH�6TXDUH�DUHD�DORQJ�D�VWULS�EHWZHHQ�'D\� 
DQG�&UHLJKWRQ�6WUHHWV��DV�ZHOO�DV�LQ�WKH�-3�3OD]D� 

5HVLGHQWLDO�RQO\�EXLOGLQJV�DUH� 
VFDWWHUHG�LQ�WZR�VWULSV��RQH�MXVW�ZHVW�RI�0R]DUW� 
6WUHHW�DQG�WKH�RWKHU�DW�WKH�+\GH�6TXDUH�HQWUDQFH� 

'HVSLWH�WKH�VLJQLILFDQW�SUHVHQFH�RI� 

JURXQG�IORRU�UHWDLO�ZLWK�UHVLGHQWLDO�XVHV�RQ�XSSHU� 
,Q�DGGLWLRQ��WKHUH�LV�D�QRWHZRUWK\�SUHVHQFH� 

0L[HG�XVH�UHWDLO�DQG�LQVWLWXWLRQDO�XVHV�DUH�GLVWULE� 
XWHG�WKURXJKRXW�WKH�GLVWULFW��� 
LQ�WKH�GLVWULFW�DUH�RFFXSLHG���7KHUH�DUH�RQO\�HLJKW� 

DUH�VFDWWHUHG�WKURXJKRXW�WKH�GLVWULFW�ZLWK�D�VOLJKW� 
FOXVWHU�WRZDUGV�+\GH�6TXDUH�� 

%XLOGLQJ�7\SH� 

UHVLGHQWLDO�DQG�FRPPHUFLDO�XVHV���7KH�DUFKLWHF� 

KRZHYHU��WKH�PDMRULW\�RI�WKH�VWUXFWXUHV�UHIOHFW�D� 

%URPOH\�+HDWK�UHVLGHQWLDO�SURMHFW��WKHUH�DUH�DOVR� 
D�IHZ�ODUJHU�DSDUWPHQW�EXLOGLQJV�VFDWWHUHG�DORQJ� 
&HQWUH�6WUHHW���7KH�PRVW�SURPLQHQW�DUH�ORFDWHG� 
DERYH�&DVD�GH�5HJDORV�LQ�WKH�+\GH�6TXDUH�YLFLQLW\� 

9DFDQW�ORWV�DQG�UHVLGHQWLDO�VWULSV�EUHDN�WKH�FRPPHUFLDO�FRQWLQXLW\�RQ�&HQWUH�6WUHHW 



),JXUH����'LVWULFW�ODQG�XVHV 

��� 

EH�D�KLJK�HQG�FRQGRPLQLXP�GHYHORSPHQW�� 

%XLOGLQJ�&RQGLWLRQ� 

VXJJHVWLQJ�WKDW�WKH�QHLJKERUKRRG�LV�IDLUO\�VWDEOH�� 

GHFOLQH�� 

7KH�PDMRULW\�RI�EXLOGLQJV�LQ�WKH�GLVWULFW�LQFRUSR� 

YDULHW\�DPRQJ�IDoDGH�PDWHULDOV��HYHQ�ZLWKLQ�VLQJOH� 

FOXVWHU�RI�EULJKWO\�SDLQWHG�KRXVHV�MXVW�ZHVW�RI� 

WR�WKH�YLEUDQF\�RI�WKH�GLVWULFW�� 

7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 

DQG�DFURVV�IURP�WKH�8QLWHG�%DSWLVW�&KXUFK��7KH� 
+\GH�6TXDUH�DUHD�LV�DOVR�KRPH�WR�ZKDW�ZLOO�VRRQ� 

$�YDVW�PDMRULW\�RI�EXLOGLQJV��RYHU������DUH�LQ�IDLU� 
RU�JRRG�VKDSH�� 7KH�EXLOGLQJV�LQ�SRRU�FRQGLWLRQ� 
DUH�JHQHUDOO\�VFDWWHUHG�WKURXJKRXW�WKH�GLVWULFW�� 
DOWKRXJK�WKHUH�LV�D�VPDOO�FOXVWHU�RI�GLVUHSDLU�MXVW� 
HDVW�RI�-3�3OD]D�� 7KHVH�EXLOGLQJV�ZRXOG�JUHDWO\� 
EHQHILW�IURP�LPSURYHPHQWV��VXFK�DV�IUHVK�SDLQW� 
DQG�LQFUHDVHG�ORW�PDLQWHQDQFH���)RUWXQDWHO\��WKHUH� 
DUH�UHODWLYHO\�IHZ�H[DPSOHV�RI�GUDPDWLF�QHJOHFW�� 

,Q�IDFW��WKH�PDMRULW\�RI�EXLOGLQJV�LQ�GLVUHSDLU� 
DSSHDU�WR�EH�XQGHU�UHQRYDWLRQ��VXJJHVWLQJ�JHQWULIL� 
FDWLRQ�PD\�DFWXDOO\�EH�PRUH�RI�D�FRQFHUQ�WKDQ� 

)DoDGH�7UHDWPHQWV� 

UDWH�EULFN�LQWR�WKH�IDoDGH�� +RZHYHU��WKHUH�LV�JUHDW� 

EXLOGLQJV�� 6RPH�RI�WKH�PRUH�GLVWLQFWLYH�H[WHULRUV� 
LQ�WKH�QHLJKERUKRRG�LQFOXGH�7DFRV�(O�&KDUUR�ZLWK� 
D�FRPSOHWHO\�VKLQJOHG�H[WHULRU��DQG�WKH�UHVLGHQWLDO� 

0R]DUW�6WUHHW���7KHVH�EULJKW�UHVLGHQWLDO�FRORUV�DGG� 



6LJQDJH� 

DQG�XQLTXH�FKDUDFWHU�RI�WKH�GLVWULFW�� 

RI�RYHUDOO�EXLOGLQJ�TXDOLW\�DQG�JLYHV�WKH�GLVWULFW� 

WKH�GLVWULFW�� 

6WUHHW�&RQGLWLRQ� 

FRQGLWLRQ�ZLWK�FOHDU�PDUNLQJV�� 

6LGHZDON�&RQGLWLRQ� 

IRXU�WR�ILYH�IHHW�ZLGH�DQG�SHGHVWULDQV�RIWHQ�KDYH� 
6XFK�VPDOO� 

VLGHZDON�FDIpV�YHU\�GLIILFXOW�� 

)LJXUH����'LVWULFW�EXLOGLQJ�FRQGLWLRQV 

DV�WKH\�FRXOG�EH��%XW�WKHUH�KDV�EHHQ�D�ELJ�LPSURYHPHQW�µ� 
� 

VLJQDJH�W\SH�DQG�VW\OH�LQ�WKH�GLVWULFW�� ,Q�JHQHUDO�� 

´7KH�WUDVK�SUREOHP�LV�ELJ�� 6WRUHV�DUH�VWLOO�VKDEE\�DQG�QRW�DV�LQYLWLQJ� 

7KHUH�LV�D�JUHDW�GHDO�RI�KHWHURJHQHLW\�LQ�WKH� 

EULJKW��G\QDPLF�VLJQDJH��RIWHQ�RQ�WKH�VWRUHIURQWV� 
RI�/DWLQR�IRFXVHG�EXVLQHVVHV��DGGV�WR�WKH�FRORU� 

7KH�SUHVHQFH� 
RI�ODUJH�PXUDOV��OLNH�WKRVH�DW�/HDI�	�3HWDO��+L�/R� 
DQG�3LPHQWHO�0DUNHW��DOVR�DGGV�WR�WKH�SHUFHSWLRQ� 

D�GLVWLQFW�IODYRU���7KLV�YLEUDQW�IODYRU�LV�IXUWKHU� 
FHPHQWHG�E\�WKH�EULJKW�FRORUV�DQG�WURSLFDO�PRWLIV� 
RI�WKH�UHFHQWO\�LQVWDOOHG�+-6�VWUHHW�VLJQV��+RZHYHU�� 
WKHVH�VLJQV�DUH�LQFRQVLVWHQW�LQ�KRZ�WKH\�LGHQWLI\� 

&HQWUH�6WUHHW�LV�D�WZR�ZD\�VWUHHW�ZLWK�D�VLQJOH� 
ODQH�LQ�HDFK�GLUHFWLRQ�DQG�SDUDOOHO�SDUNLQJ�RQ�ERWK� 
VLGHV��([FHSW�IRU�D�IHZ�ODUJHU�LQWHUVHFWLRQV��L�H��� 
WKH�FRQQHFWLRQ�RI�/DPDUWLQH�6WUHHW�WR�&HQWUH�6WUHHW� 
DQG�WKH�URWDU\�DW�+\GH�6TXDUH���VWUHHWV�LQWHUVHFWLQJ� 
ZLWK�&HQWUH�6WUHHW�DUH�VPDOO�VLGH�VWUHHWV�HPHUJLQJ� 
IURP�UHVLGHQWLDO�EORFNV���7KH�VWUHHW�LWVHOI�LV�LQ�JRRG� 

6LGHZDONV�LQ�WKH�GLVWULFW�DUH�JHQHUDOO\�LQ�JRRG� 
FRQGLWLRQ��ZLWK�IHZ�FUDFNV�RU�WULS�KD]DUGV���+RZ� 
HYHU��WKH�VLGHZDONV�DUH�QDUURZHU�WKDQ�LGHDO�IRU�D� 
FRPPHUFLDO�GLVWULFW��6LGHZDONV�DUH�DSSUR[LPDWHO\� 

WR�SDXVH�WR�JHW�DURXQG�RQH�DQRWKHU��� 
VLGHZDONV�PDNH�JHQHUDO�FRQJUHJDWLRQ�DV�ZHOO�DV� 

$OWKRXJK�WUDVK�KDV�EHHQ�IUHTXHQWO\�PHQWLRQHG�DV� 

5HSUHVHQWDWLYH��+-6�&RPPXLW\�2UJDQL]DWLRQ� 

&KDSWHU����,�3K\VLFDO�$QDO\VLV
 ��� 



MRULW\�RI�EORFNV�WR�EH�FOHDQ�DQG�ZHOO�PDLQWDLQHG�� 

$OWKRXJK� 

PRJHQHRXV�DQG�ZHOO�VHUYHG�� 
0%7$�6WDWLRQ�LV�ORFDWHG�MXVW�RYHU�WKH�+-606� 

DQG�EH\RQG�WKDW�LV�&ROXPEXV�$YHQXH��D�PDMRU� 

0%7$�6WDWLRQ��WKRXJK�RQO\�D�VLQJOH�EXV�OLQH���� 
����WUDYHUVHV�WKH�GLVWULFW��

JRRG�FRQGLWLRQ 

��� 

7KH�FRPPHUFLDO�DQG�UHVLGHQWLDO�EXLOGLQJV�LQ�WKH�GLVWULFW�DUH�JHQHUDOO\�LQ� 

7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 

D�GLVWULFW�SUREOHP��WKH�3URMHFW�7HDP�IRXQG�WKH�PD� 

7KH�PDMRULW\�RI�WUDVK�SUREOHPV�DUH�FOXVWHUHG� 
DORQJ�WKH�VWUHWFK�IURP�-3�3OD]D�WR�WKH�-DFNVRQ� 
6TXDUH�0%7$�6WDWLRQ�DQG�HDVW�RI�6KHULGDQ�6WUHHW� 
DORQJ�WKH�FRUULGRU�SDVVLQJ�WKH�+L�/R��� 
VSDWLDOO\�OLPLWHG��WKHVH�DUHDV�DUH�WKH�WZR�JDWHZD\V� 
WR�WKH�GLVWULFW�DQG�WKHUHIRUH�KDYH�D�VWURQJ�YLVXDO� 
LPSRUWDQFH��� 

6WUHHW�*UHHQHU\� 
7KURXJKRXW�WKH�GLVWULFW��JUHHQHU\�LV�LQWHUPLWWHQWO\� 
VFDWWHUHG��JHQHUDOO\�LQVXIILFLHQW�DQG�QRW�XVHG�LQ� 
D�V\VWHPDWLF�ZD\���7KHUH�DUH�QR�EXVKHV�RQ�DQ\�RI� 
WKH�GLVWULFW·V�EORFNV�DQG�RQ�DYHUDJH�WKHUH�DUH�OHVV� 
WKDQ�VL[�WUHHV�SHU�EORFN�DQG�LQ�VRPH�EORFNV�RQO\�D� 
VLQJOH�WUHH���)XUWKHU��WUHHV�LQ�WKH�GLVWULFW�ODFN�FRQ� 
VLVWHQW�EDVHV���VRPH�KDYH�GLODSLGDWHG�EROODUGV�DV� 
RUQDPHQWDWLRQ��DQG�RWKHUV�PHUHO\�KDYH�GLUW�EDVHV�� 
,Q�JHQHUDO��WKHUH�DUH�PRUH�DQG�EHWWHU�PDLQWDLQHG� 
WUHHV�LQ�+\GH�6TXDUH�DV�RSSRVHG�WR�WKH�-DFNVRQ� 
6TXDUH�DUHD���� 

7UDQVSRUWDWLRQ� 
,Q�WHUPV�RI�WUDQVSRUWDWLRQ��WKH�GLVWULFW�LV�IDLUO\�KR� 

7KH�-DFNVRQ�6TXDUH� 

ERUGHU�DQG�GULYHV�FRQVLGHUDEOH�SHGHVWULDQ�WUDIILF� 
WR�WKH�HDVWHUQ�HGJH�RI�WKH�FRPPHUFLDO�GLVWULFW�� 
-XVW�HDVW�RI�WKH�-DFNVRQ�6TXDUH�0%7$�6WDWLRQ�� 
VHYHUDO�DFUHV�RI�RSHQ�VSDFH�DZDLW�GHYHORSPHQW�� 

PXOWL�ODQH�WKRURXJKIDUH��7KH�2UDQJH�/LQH�DQG� 
PXOWLSOH�EXV�ODQHV�VWRS�DW�WKH�-DFNVRQ�6TXDUH� 



)LJXUH����&RQFHQWUDWLRQV�RI�WUDVK�DQG�WUDIILF 

WKH�6RXWK�+XQWLQJWRQ�$YHQXH�LQWHUVHFWLRQ�WKH�RQO\� 

HDFK�EORFN�KDG�RQH�RU�WZR�RSHQ�VSRWV�GXULQJ�SHDN� 

ZLWK�WUDIILF�� 

WUDIILF��HQKDQFHV�WKH�SHGHVWULDQ�H[SHULHQFH�DQG� 

GLIILFXOWLHV�PDNLQJ�OHIW�WXUQV�LQWR�DQG�RXW�RI�WKH� 
SDUNLQJ�ORW�� 

3DUNLQJ� 
2Q�VWUHHW�SDUNLQJ�LV�WKH�RQO\�HYLGHQW�SXEOLF�SDUN� 
LQJ�LQ�WKH�GLVWULFW��,W�LV�QRW�PHWHUHG��WKRXJK�VLJQV� 
LQ�PRVW�SODFHV�LQGLFDWH�D�WZR�KRXU�OLPLW��7RZDUG� 

UHVWULFWLRQV�RQ�SDUNLQJ�DUH�VWUHHW�FOHDQLQJ�GD\V� 
DQG�VQRZ�HPHUJHQFLHV��%DVHG�RQ�OLPLWHG�REVHUYD� 
WLRQ��WKHUH�GLG�QRW�DSSHDU�WR�EH�D�ODFN�RI�SDUNLQJ� 
RSSRUWXQLWLHV���WKHUH�ZDV�IUHTXHQW�WXUQRYHU�DQG� 

6DWXUGD\�VKRSSLQJ�KRXUV���,Q�DGGLWLRQ��WKH�ODUJH� 
SDUNLQJ�ORWV�DW�+L�/R�DQG�-3�3OD]D�SURYLGH�DG� 
GLWLRQDO�RII�VWUHHW�SDUNLQJ�LQ�WKH�GLVWULFW�DQG�VHHP� 
WR�DOOHYLDWH�WKH�RQ�VWUHHW�SDUNLQJ�LVVXHV�� 

7UDIILF� 
%\�YLUWXH�RI�LWV�ULFK�FRQQHFWLYLW\�DQG�QXPHURXV� 
VKRSSLQJ�RSWLRQV��&HQWUH�6WUHHW�LV�RIWHQ�FRQJHVWHG� 

)URP�D�GLVWULFW�SHUVSHFWLYH�WKLV�FRQ� 
JHVWLRQ�LV�QRW�QHFHVVDULO\�D�SUREOHP�VLQFH�LW�VORZV� 

VWRSV�&HQWUH�6WUHHW�IURP�EHLQJ�XVHG�DV�D�E\SDVV� 
URXWH���+RZHYHU��WKHUH�DUH�WZR�SDUWLFXODU�QRGHV�� 
QHDU�WKH�URWDU\�DQG�QHDU�WKH�-3�3OD]D��ZKLFK�FUHDWH� 
SDUWLFXODUO\�DFXWH�WUDIILF�FKDOOHQJHV��� 7KH�FRQJHV� 
WLRQ�DURXQG�-3�3OD]D�DSSHDUV�WR�EH�WKH�SURGXFW�RI� 

7KH�+\GH�6TXDUH�FRQJHVWLRQ�LV�OHVV� 
DFXWH�DQG�LV�SDUWLDOO\�GXH�WR�WUDIILF�IURP�+L�/R��� 

&KDSWHU����,�3K\VLFDO�$QDO\VLV
 ��� 



��� 7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 



�� 

HVWDWH�PDQDJHPHQW�DQG�GHYHORSPHQW�FRPSDQLHV�� 
DQG�ORFDO�JRYHUQPHQW�� 

RI�+-6��LQFOXGLQJ�LWV�FXOWXUDO�GLYHUVLW\�DQG�WKH� 

WKH�GLVWULFW��PDQ\�VWDNHKROGHUV�LQGLFDWHG�WKDW� 

QRWHG�WKH�VLJQLILFDQW�FKDQJHV�XQGHUZD\�LQ�+-6�� 

DEOH�SHUVSHFWLYHV�RQ�+-6�WKDW�KDYH�EHHQ�LQVWUX� 

'LVWULFW�,GHQWLW\� 

LQ�ZKLFK�WR�PDUNHW�+-6��DQ�LVVXH�WKDW�LV�FORVHO\� 

GHVWLQDWLRQ��EXW�DW�WKH�VDPH�WLPH��+-606�GRHV� 
QRW�ZDQW�WR�H[FOXGH�RWKHU�EXVLQHVVHV�DQG�FXVWRP� 

WKH�FKDQJLQJ�GHPRJUDSKLFV�RI�WKH�GLVWULFW�DQG� 

FRPPXQLWLHV�� 

'HVWLQDWLRQ�6KRSSLQJ� 
2SLQLRQV�RQ�+-6·V�PDUNHW�FRPSRVLWLRQ�IRFXVHG� 
RQ�WKH�GLVWULFW·V�EDODQFH�EHWZHHQ�FRQYHQLHQFH�DQG� 

RI�VHUYLFHV�DYDLODEOH�LQ�WKH�GLVWULFW��ZKLOH�IHZ� 

SHUV�QHHG�WR�OHDYH�WKH�GLVWULFW�WR�PHHW�PRVW�RWKHU� 

&20081,7<�$1$/<6,6� 

&RQFXUUHQW�WR�LWV�PDUNHW�DQG�SK\VLFDO�DQDO\VHV�� 
WKH�3URMHFW�7HDP�FRQGXFWHG�QHDUO\����LQWHUYLHZV� 
ZLWK�+\GH�-DFNVRQ�6TXDUH��+-6��VWDNHKROGHUV�WR� 
XQGHUVWDQG�WKH�QXPHURXV�LQLWLDWLYHV�KDSSHQLQJ�LQ� 
WKH�DUHD��DV�ZHOO�DV�LGHQWLI\�SRWHQWLDO�SDUWQHUV�DQG� 
UHVRXUFHV�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV� 
�+-606��� ,QWHUYLHZHHV�LQFOXGHG�UHSUHVHQWDWLYHV� 
IURP�FRPPXQLW\�JURXSV��ORFDO�EXVLQHVVHV��UHDO� 

7KH�LQWHUYLHZV�KLJKOLJKW�WKH�QXPHURXV�VWUHQJWKV� 

FRPPLWPHQW�RI�LQGLYLGXDOV�DQG�FRPPXQLW\�JURXSV� 
WR�VXSSRUW�DQG�LPSURYH�WKH�GLVWULFW���6HYHUDO�LQWHU� 
YLHZHHV�H[SUHVVHG�WKDW�ZLWK�DSSURSULDWH�VXSSRUW� 
+-6�FRXOG�FDSLWDOL]H�RQ�LWV�VWUHQJWKV�DQG�GHYHORS� 
LQWR�D�VWURQJ�FRPPHUFLDO�GHVWLQDWLRQ�³�ERWK�OR� 
FDOO\�DQG�UHJLRQDOO\���+RZHYHU��LQ�RUGHU�WR�LPSURYH� 

VHYHUDO�ZHDNQHVVHV�PXVW�EH�DGGUHVVHG��LQFOXG� 
LQJ�RYHUDOO�GLVWULFW�LGHQWLW\��PL[�RI�FRQYHQLHQFH� 
DQG�FRPSDULVRQ�JRRGV��PDLQWHQDQFH�DQG�OLWWHU�� 
DQG�QHLJKERUKRRG�VDIHW\���7KH�LQWHUYLHZHHV�DOVR� 

LQFOXGLQJ�UHVLGHQWLDO�JHQWULILFDWLRQ�DQG�WKH�QHZ� 
GHYHORSPHQWV�DW�-DFNVRQ�6TXDUH�DQG�%OHVVHG� 
6DFUDPHQW�&KXUFK�� 

$OO�RI�WKH�VWDNHKROGHUV�JHQHURXVO\�RIIHUHG�LQYDOX� 

PHQWDO�LQ�JXLGLQJ�WKH�3URMHFW�7HDP·V�FRQFHSW�� 
JRDOV��DQG�UHFRPPHQGDWLRQV�SUHVHQWHG�LQ�WKLV� 
UHSRUW���7KH�DQHFGRWHV�DQG�LQIRUPDWLRQ�JDWKHUHG� 
IURP�WKH�LQWHUYLHZV�KDYH�EHHQ�JURXSHG�LQWR�WKH� 
SUHYDLOLQJ�LVVXHV�WKDW�HPHUJHG�� 

+-606�KDV�EHHQ�FRQIOLFWHG�UHJDUGLQJ�WKH�PDQQHU� 

WLHG�WR�WKH�SURGXFWV�DQG�VHUYLFHV�RIIHUHG�E\�WKH� 
GLVWULFW·V�EXVLQHVVHV�� 7KH�VWURQJ�SUHVHQFH�RI� 
/DWLQR�RULHQWHG�EXVLQHVVHV�DUH�D�XQLTXH�FKDUDF� 
WHULVWLF�XSRQ�ZKLFK�WR�EXLOG�D�ORFDO�DQG�UHJLRQDO� 

HUV�IURP�FRPLQJ�WR�WKH�GLVWULFW���6WDNHKROGHU� 
RSLQLRQV�YDULHG�JUHDWO\�ZKHQ�DVNHG�WR�GHVFULEH�WKH� 
LPDJH�RI�WKH�GLVWULFW�� 6RPH�VWDWHG�WKDW�WKH�GLVWULFW� 
LV�VWURQJO\�/DWLQR��ZKLOH�RWKHUV�GHVFULEHG�+-6�DV� 
D�PXOWLFXOWXUDO�FRPPXQLW\���*HQHUDOO\��PDQ\�VDLG� 
WKDW�DOWKRXJK�D�/DWLQR�HOHPHQW�FHUWDLQO\�H[LVWV�LQ� 
+-6��EXVLQHVVHV�PXVW�PDUNHW�DQG�PHUFKDQGLVH� 
LQ�D�PDQQHU�WKDW�DSSHDOV�WR�/DWLQRV�DV�ZHOO�DV�WR� 

-DPDLFD�3ODLQ�DV�D�ZKROH�� ,Q�WKLV�ZD\��+-6�FDQ� 
VLPXOWDQHRXVO\�DWWUDFW�D�EURDGHU�/DWLQR�FOLHQWHOH� 
DQG�UHVLGHQWV�LQ�WKH�LPPHGLDWH�DUHD�DQG�DGMDFHQW� 

FRPSDULVRQ�JRRGV�� 5HVLGHQWV�DQG�FRPPXQLW\� 
JURXSV�H[SUHVVHG�FRQFHUQ�DERXW�WKH�GLYHUVLW\� 

EXVLQHVV�RZQHUV�LGHQWLILHG�VHUYLFHV�DQG�SURGXFWV� 
DV�DQ�REVWDFOH�WR�FUHDWLQJ�D�VWURQJ�VKRSSLQJ� 
GHVWLQDWLRQ�� 0DQ\�UHVSRQGHQWV�GHVFULEHG�+-6�DV� 
D�FRQYHQLHQFH�VKRSSLQJ�DUHD��QRWLQJ�WKDW�VKRS� 

QHHGV��VXFK�DV�FORWKLQJ�DQG�HQWHUWDLQPHQW���6RPH� 
UHVSRQGHQWV�VWDWHG�WKDW�WKH\�ZRXOG�VKRS�LQ�WKH� 

&RPPXQLW\�JURXSV��VXFK�DV�+\GH�6TXDUH�7DVN�)RUFH�DQG�)LJKW� 
WKH�7UDVK�0DQR�'XUD�FRQ�OD�%DVXUD��ZRUN�WR�LPSURYH�WKH�GLVWULFW 

&KDSWHU����,�&RPPXQLW\�$QDO\VLV
 ��� 



PHQWHG�WKDW�ORFDO�EXVLQHVVHV�IDLO�WR�EH�IOH[LEOH�DQG� 

3K\VLFDO�$SSHDUDQFH� 

RYHU�WKH�SDVW�VHYHUDO�\HDUV�� 

GLVWULFW·V�SK\VLFDO�DSSHDUDQFH��LQFOXGLQJ�OLWWHU�DQG� 

6DIHW\� 

IRU�EXVLQHVV�RZQHUV�� 

7KRVH� 
VWDNHKROGHUV�DFWLYHO\�LQYROYHG�LQ�LPSOHPHQWLQJ� 

VKRSSHUV�� 

$OWKRXJK�DOO�VWDNHKROGHUV�YRLFHG�FRQFHUQV�DERXW� 

WKDW�EXVLQHVV�RZQHUV�RIWHQ�ODFN�WKH�ILQDQFLDO� 

DQG�H[WHQVLYH�PDUNHWLQJ�� 
QRWHG�WKDW�WKH�GLVWULFW�GRHV�QRW�SRVVHVV�DOO�WKH� 

+-606�FDQ�WDNH�D�OHDG�LQ�EXLOGLQJ�VXFK�FDSDFLW\� 
DPRQJ�EXVLQHVV�RZQHUV�� 

&RPPXQLW\�2UJDQL]DWLRQV� 

FRPPLWPHQW��PDQ\�LQWHUYLHZHHV�VWDWHG�WKDW�WKHVH� 

OHDGHUVKLS�WKDW�LV�LQ�WRXFK�ZLWK�WKH�QHHGV�RI�WKH� 

OHDGHUVKLS�� 

*HQWULILFDWLRQ� 

DPELJXRXV��VR�WKH�RSLQLRQV�DQG�GHVFULSWLRQ�RI� 

��� 

2QH�VWDNHKROGHU�FRPPHQWHG�WKDW�GHYHORSLQJ�FRQ� 

7KH�%OHVVHG�6DFUDPHQW�&KXUFK�FORVXUH�UHSUHVHQWV�D�PDMRU�LQVWLWXWLRQDO� 

WRRO�IRU�LQLWLDWLQJ�FKDQJH�� $W�WKH�VDPH�WLPH��WKLV� 

LW\�RI�LQWHUYLHZV�� 7KLV�WHUP�ZDV�FRQVLVWHQWO\� 

7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV 

ORVV�WR�WKH�VXUURXQGLQJ�FRPPXQW\�DQG�VLJQDOV�WKH�SRWHQWLDO�RI�LQFUHDV� 
LQJ�JHQWULILFDWLRQ�RI�WKH�UHVLGHQWLDO�QHLJKERUKRRG 

GLVWULFW�PRUH�LI�+-6�FUHDWHG�DQ�RXWGRRU�PDOO�DORQJ� 
&HQWHU�6WUHHW�ZKHUH�VKRSSHUV�FRXOG�ILQG�ERWK� 
FRQYHQLHQFH�DQG�FRPSDULVRQ�JRRGV�� 2WKHUV�FRP� 

PHHW�WKH�QHHGV�RI�FXUUHQW�DQG�LQFRPLQJ�UHVLGHQWV�� 
IRUFLQJ�WKHP�WR�VKRS�HOVHZKHUH�� 

0DQ\�RI�WKH�VWDNHKROGHUV�DJUHHG�WKDW�WKH�SK\VLFDO� 
DSSHDUDQFH�RI�WKH�QHLJKERUKRRG�KDV�LPSURYHG� 

+RZHYHU��GHVSLWH�WKH� 
ZRUN�RI�ORFDO�JURXSV��VXFK�DV�)LJKW�WKH�7UDVK�� 
0DQR�'XUD�FRQ�OD�%DVXUD�DQG�+-606��SUREOHPV� 
ZLWK�OLWWHU��ODQGVFDSLQJ��DQG�VWRUHIURQWV�SHUVLVW��� 
)XUWKHU��DOPRVW�DOO�VWDNHKROGHUV�LGHQWLILHG�WKH� 

VWRUH�IDoDGHV��DV�FKDUDFWHULVWLFV�RI�WKH�GLVWULFW�WKDW� 
GHWHU�VKRSSHUV�IURP�YLVLWLQJ�WKH�DUHD�� 

1HLJKERUKRRG�VDIHW\�DQG�FULPH�SUHYHQWLRQ�FRQWLQ� 
XH�WR�EH�PDMRU�FRQFHUQV�LQ�WKH�GLVWULFW��SDUWLFXODUO\� 

6HYHUDO�RZQHUV�UHJDUGHG� 
WKH�SHUFHLYHG�DQG�DFWXDO�FULPH�LQ�WKH�GLVWULFW�DV� 
PDMRU�GHWHUUHQWV�WR�SRWHQWLDO�FXVWRPHUV��� 

LQQRYDWLYH�SUHYHQWLRQ�SURJUDPV�VXJJHVWHG�VHYHUDO� 
RSSRUWXQLWLHV�IRU�+-606�WR�SDUWLFLSDWH�LQ�LPSURY� 
LQJ�VDIHW\�IRU�EXVLQHVV�RZQHUV��UHVLGHQWV��DQG� 

)LQDQFLDO�DQG�7HFKQLFDO�6XSSRUW� 

+-6·V�DSSHDUDQFH�DQG�UHWDLO�PL[��PDQ\�UHFRJQL]HG� 

UHVRXUFHV�WR�LQYHVW�LQ�VWRUHIURQW�LPSURYHPHQWV� 
1XPHURXV�LQWHUYLHZHHV� 

VNLOOV�QHFHVVDU\�WR�LPSURYH�EXVLQHVVHV�DQG�PDQ� 
DJH�WKH�GLVWULFW�LQ�RUGHU�WR�DWWUDFW�PRUH�VKRSSHUV�� 

2QH�RI�+-6·V�JUHDWHVW�VWUHQJWKV�DV�D�GLVWULFW� 
FRPHV�IURP�WKH�ODUJH�QXPEHU�DQG�KLJK�TXDOLW\� 
RI�ORFDO�RUJDQL]DWLRQV�ZRUNLQJ�WR�LPSURYH�WKH� 
FRPPXQLW\���'HVSLWH�WKHLU�TXDQWLW\�DQG�VWURQJ� 

RUJDQL]DWLRQV�ODFN�D�FRPPRQ�YLVLRQ�DQG�YRLFH��� 

VHQVXV�DURXQG�D�XQLILHG�YRLFH�LV�WKH�PRVW�HIIHFWLYH� 

FROODERUDWLRQ�DQG�FRRUGLQDWLRQ�PXVW�EH�JXLGHG�E\� 

FRPPXQLW\���$�QXPEHU�RI�LQWHUYLHZHHV�DFNQRZO� 
HGJHG�WKDW�WKH�QHLJKERUKRRG�DQG�RUJDQL]DWLRQV� 
VKRXOG�SXUVXH�JRDOV�LQ�D�PRUH�FRRUGLQDWHG� 
PDQQHU��EXW�DOVR�IHOW�WKDW�FHUWDLQ�JURXSV�VKRXOG� 
VSHDUKHDG�OHDGHUVKLS�LQ�WKLV�UHJDUG���7KHUHIRUH�� 
VXFFHVVIXO�SURMHFWV�LQ�WKH�GLVWULFW�GHPDQG�D� 
FRPELQDWLRQ�RI�FROODERUDWLRQ��FRPSURPLVH��DQG� 

7KH�WRSLF�RI�JHQWULILFDWLRQ�HPHUJHG�LQ�WKH�PDMRU� 

JHQWULILFDWLRQ�LQ�WKH�GLVWULFW�RIWHQ�UHIHU�WR�UHVLGHQ� 
WLDO�DQG�FRPPHUFLDO�JHQWULILFDWLRQ�DV�RQH�SURFHVV�� 
)RU�WKH�SXUSRVHV�RI�WKH�3URMHFW�7HDP�DQG�WKH� 



PDQGDWH�RI�+-606��WKHVH�DUH�WZR�GLVWLQFW�EXW� ´3UREDEO\�WKH�KLJK�KRXVLQJ�FRVWV�KDYH�GULYHQ�WKH�SRRU�UHVLGHQWV� 
UHODWHG�SURFHVVHV���+-606�DQG�ORFDO�EXVLQHVV� 
RZQHUV�FDQ�GR�OLWWOH�WR�PLWLJDWH�ULVLQJ�UHVLGHQWLDO� RXW��DQG�D�ORW�RI�ULFKHU�SHRSOH�DUH�PRYLQJ�LQ�µ 
UHQWV�DQG�KRXVLQJ�SULFHV���+RZHYHU��JHQWULILFDWLRQ� ��5HSUHVHQWDWLYH��+-6�&RPPXQLW\�2UJDQL]DWLRQ� 
FDQ�DOVR�VHYHUHO\�LPSDFW�EXVLQHVVHV��GXULQJ�WKH� 
LQWHUYLHZV��WKH�EXVLQHVVHV�H[SUHVVHG�FRQFHUQ�RYHU� 
ULVLQJ�FRPPHUFLDO�UHQWV�DQG�H[SLULQJ�OHDVHV�ZLWK� 
VXEVHTXHQW�UHQW�KLNHV�� 

0DQ\�LQWHUYLHZHHV�FKDUDFWHUL]HG�FRPPHUFLDO� 
JHQWULILFDWLRQ�DQG�ULVLQJ�RYHUKHDG�FRVWV�DV�D� 
FKDOOHQJH�WR�H[LVWLQJ�EXVLQHVVHV��DQG�QRWHG�WKH� 
QHHG�IRU�EXVLQHVVHV�WR�DGDSW�WR�WKHVH�ULVLQJ�FRVWV� 
E\�LPSURYLQJ�WKH�VHUYLFHV�DQG�SURGXFWV�RIIHUHG��� 
+RZHYHU��WKH\�IHOW�PDQ\�EXVLQHVVHV�DUH�HLWKHU� 
XQDEOH�WR�XQGHUVWDQG�WKH�QHHG�IRU�WKLV�IOH[LELOLW\� 
RU�LQFDSDEOH�RI�DGDSWLQJ�WKHLU�EXVLQHVVHV�WR�DF� 
FRPPRGDWH�WKHVH�FKDQJHV�� 6RPH�LQWHUYLHZHHV� 
H[SUHVVHG�FRQFHUQ�RYHU�DOLHQDWLQJ�VRPH�RI�WKHLU� 
FOLHQW�EDVH�WKURXJK�DFWLRQV�VXFK�DV�LQFUHDV� 
LQJ�SULFHV�� ,Q�DGGLWLRQ��EXVLQHVV�RZQHUV�DQG� 
UHSUHVHQWDWLYHV�IURP�FRPPXQLW\�JURXSV�QRWHG�WKH� 
SRWHQWLDO�IRU�WKH�ORFDO�FXVWRPHU�EDVH�WR�EH�SULFHG� 
RXW�RI�WKH�QHLJKERUKRRG�� &OHDUO\��D�WHQVLRQ�H[LVWV� 
DV�WKH�SRWHQWLDO�IRU�ULVLQJ�FRPPHUFLDO�UHQWV�KDV� 
IRUFHG�EXVLQHVVHV��WR�FRQVLGHU�RIIHULQJ�QHZ�SURG� 
XFWV�DQG�VHUYLFHV�WR�DWWUDFW�GLIIHUHQW�GHPRJUDSKLFV� 
DQG�LQFRPH�OHYHOV�� 

7KH�FKDUW�RQ�WKH�IROORZLQJ�SDJHV�SURYLGHV�D�PDS� 
RI�RUJDQL]DWLRQV�WKDW�FDQ�VHUYH�DV�UHVRXUFHV�DQG� 
SDUWQHUV�WR�+-606�� 
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.H\� 

3DUWQHU� 

5HVRXUFH� 

3DUWQHU�	�5HVRXUFH� 

2UJDQL]DWLRQ� 8QLI\� 
/DQGVFDSLQJ� 
	�3XEOLF�$UW� 

,PSURYH� 

6WUHHWV� 

6WUHQJWKHQ� 5HILQH� 'LYHUVLI\� 3URPRWH� 

7HFKQLFDO� 

,PSURYH� 

+\GH�-DFNVRQ�6TXDUH 

��%URPOH\�+HDWK�0DQDJHPHQW�&RPSDQ\� 

��%URPOH\�+HDWK�7HQDQWV�$VVRFLDWLRQ� 

��&KHVQXW�0R]DUW�&ULPH�:DWFK� 

��'D\�6WUHHW�&ULPH�:DWFK� 

��:RPHQ�IRU�&ULPH�:DWFK� 

��)LJKW�WKH�7UDVK�0DQR�'XUD�FRQ�OD�%DVXUD� 

��)RUEHV�6WUHHW�1HLJKERUKRRG�$VVRFLDWLRQ� 

��+\GH�-DFNVRQ�6TXDUH�7DVN�)RUFH� 

-DPDLFD�3ODLQ�5R[EXU\ 

��-DPDLFD�3ODLQ�7UHH�RI�/LIH�$UERO�GH�9LGD� 

��-DPDLFD�3ODLQ�$UHD�3ODQQLQJ�$FWLRQ�&RXQFLO� 

��'LVWULFW�(����3ROLFH� 

��-DPDLFD�3ODLQ�$UWV�&RXQFLO� 

7DEOH����&RPPXQLW\�3DUWQHUV�DQG�5HVRXUFHV 



&KDSWHU����,�&RPPXQLW\�$QDO\VLV 

6LGHZDONV�	� 1RGHV�� 
*DWHZD\V�	� 
3OD]DV� 

,PSOHPHQW� 
'HVLJQ� 
,QLWLWDWLYHV� 

'LVWULFW� 
,PDJH� 

%XVLQHVV� 
0L[� 

,QIRUPDO� 
0DUNHWV� 

'HOLYHU� 
%XVLQHVV� 

$VVLVWDQFH� 

+RVW�(YHQWV� 
6DIHW\�	� 
6DQLWDWLRQ� 

%RVWRQ 

�%RVWRQ�%XVLQHVV�$VVLVWDQFH�&HQWHU 

�'HYHORSPHQW 

�%RVWRQ�(PSRZHUPHQW�&HQWHU� 

ð� 

ð� 

ð� 

ð� 

ð� 

ð� 

ð 

ð 

ð� ð� ð 

�&RPPXQLW\�%XVLQHVV�1HWZRUN� ð� ð� ð 

�1XHVWUD�&RPXQLGDG�'HYHORSPHQW�&RUSRUDWLRQ� ð� ð� ð� 

ð 

ð� ð 

ð 

�*UDYLVWDU� ð� 
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2UJDQL]DWLRQ� 8QLI\� 
/DQGVFDSLQJ� 
	�3XEOLF�$UW� 

,PSURYH� 

6WUHHWV� 

6WUHQJWKHQ� 5HILQH� 'LYHUVLI\� 3URPRWH� 

7HFKQLFDO� 

,PSURYH� 

��%RVWRQ�'HSDUWPHQW�RI�1HLJKERUKRRG� 

��%RVWRQ�0DLQ�6WUHHWV�3URJUDP� 

��%RVWRQ�3ULYDWH�%DQN�	�7UXVW� 

5HJLRQDO 

��%DQN�RI�$PHULFD�/RDQ�&HQWHU� 

��&LUFOH�/HQGLQJ� 

��+DOH�DQG�'RUU�/HJDO�6HUYLFHV�&HQWHU��+DUYDUG� 
��/DZ�6FKRRO� 

7DEOH����FRQWLQXHG� 
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&KDSWHU����,�&RPSDULVRQ�$QDO\VLV� 

WKH�YLVLWV�FRQILUPHG�+-6·V�XQLTXHQHVV�DQG�WKH� 

GLVWULFWV�ZLWK�VHYHUDO�FULWHULD�LQ�PLQG��LQFOXGLQJ� 

%ULJKWRQ�&HQWHU� 

LQ�WKH�%RVWRQ�QHLJKERUKRRG�RI�%ULJKWRQ��7KH� 

UDWLRQ��ZLWK�D�ORQJ�FRUULGRU�DXJPHQWHG�E\�D�IHZ� 

EXVLQHVV�PL[�LQFOXGHV�D�QXPEHU�RI�ORFDO�SXEV� 

RSHQ�WKHLU�GRRUV�DQG�HIIHFWLYHO\�VHW�XS�WKHLU� 

LQ�WKH�FHQWHU�RI�WKH�GLVWULFW��ZLWK�D�YLVLEOH�DQG� 

��� 
&HQWUH�6RXWK� 

WULFW��:LWK�D�FRPSDUDEOH�VL]H�DQG�UDQJH�RI�HWKQLF� 

SHWLWLRQ�WR�+-6��2QH�RI�LWV�DQFKRU�WHQDQWV��WKH�-3� 

FOXVWHU�DQG�DSSHDO�WR�WKH�\RXQJ�DGXOW�SRSXODWLRQ� 

&RROLGJH�&RUQHU� 

RI�VLJQDJH�GRHV�QRW�KHOS�VKRSSHUV�ILQG�WKHLU�ZD\� 

PL[�RI�EXVLQHVVHV�DQG�FOLHQWHOH��DV�ZHOO�DV�D�YHU\� 

%ULJKWRQ�0DLQ�6WUHHWV�SURPLQHQWO\�GLVSOD\V�ORJR�RQ�LWV�RIILFH� 
ZLQGRZ� 

VLGHZDON� 

�� 

PHQWDU\�WKDQ�FRPSHWLWLYH�VKRSSLQJ�GLVWULFW�WR�+-6� 

7KH�3URMHFW�7HDP�FRQGXFWHG�D�VHULHV�RI�VLWH�YLVLWV� 
WR�FRPSDUDEOH�GLVWULFWV�LQ�WKH�%RVWRQ�DUHD�LQ�RUGHU� 
WR�JDWKHU�FRQWH[WXDO�LQIRUPDWLRQ�DQG�LPSUHVVLRQV�� 
'LVWULFW�YLVLWV�LQFOXGHG�%ULJKWRQ�&HQWHU��&HQWUH� 
6RXWK��&RROLGJH�&RUQHU��(DVW�%RVWRQ��DQG�(J� 
OHVWRQ�6TXDUH��:KLOH�DOO�ILYH�SRVH�GLIIHUHQW�W\SHV� 
RI�FRPSHWLWLRQ�WR�+\GH�-DFNVRQ�6TXDUH��+-6��� 

RSSRUWXQLW\�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV� 
�+-606��WR�IXUWKHU�GHYHORS�WKH�GLVWULFW�LQWR�D� 
VWURQJ�GHVWLQDWLRQ��7KH�3URMHFW�7HDP�H[SORUHG� 

LGHQWLW\��JDWHZD\V��VWUHHWVFDSH��DQG�EXVLQHVV�PL[� 

%ULJKWRQ�&HQWHU�LV�D�0DLQ�6WUHHWV�GLVWULFW�ORFDWHG� 

GLVWULFW�LV�VRPHZKDW�GLIIHUHQW�WKDQ�+-6�LQ�FRQILJX� 

VLGH�VWUHHWV�WKDW�H[WHQG�WKH�VKRSSLQJ�DUHD��7KH� 

DQG�UHVWDXUDQWV��IORUDO�VKRSV��DQG�VPDOO�QDWLRQDO� 
FKDLQV��H�J���'XQNLQ·�'RQXWV���6HYHUDO�EXVLQHVVHV� 

PHUFKDQGLVH�WR�VSLOO�RQWR�WKH�VLGHZDON��$OVR�RI� 
QRWH��EXVLQHVVHV�KDYH�0DLQ�6WUHHWV�PHPEHUVKLS� 
GHFDOV�SURPLQHQWO\�GLVSOD\HG�RQ�WKHLU�VWRUHIURQWV�� 
7KH�GLVWULFW�LV�ZHOO�XQLILHG�WKURXJK�FRQVLVWHQW� 
VLJQDJH��ZLGH�VLGHZDONV��GLVWLQFW�VWUHHW�ODPSV��DQG� 
RQH�YHU\�VWURQJ�JDWHZD\��D�GLVWLQJXLVKHG�FORFN� 
WRZHU���)LQDOO\��WKH�0DLQ�6WUHHWV�RIILFH�LV�VLWXDWHG� 

SURIHVVLRQDO�VLJQ�WKDW�DQQRXQFHV�LWV�SUHVHQFH��7KH� 
3URMHFW�7HDP�EHOLHYHV�WKDW�%ULJKWRQ�&HQWHU�RIIHUV� 
DQ�H[FHOOHQW�PRGHO�IURP�ZKLFK�+-6�FDQ�OHDUQ��EXW� 
GXH�WR�LWV�SUR[LPLW\�WR�VHYHUDO�XQLYHUVLWLHV��WKH�GLV� 
WULFW�ODUJHO\�DWWUDFWV�D�GLIIHUHQW�FOLHQWHOH�WKDQ�+-6� 

&203$5,621�$1$/<6,6� 

)DUWKHU�VRXWK�RQ�&HQWUH�6WUHHW�IURP�+-6�LQ�-D� 
PDLFD�3ODLQ�LV�WKH�&HQWUH�6RXWK�0DLQ�6WUHHWV�GLV� 

UHVWDXUDQWV��&HQWUH�6RXWK�SUHVHQWV�SRWHQWLDO�FRP� 

/LFNV�LFH�FUHDP�VKRS��DWWUDFWV�IDPLOLHV�IURP�DFURVV� 
WKH�DUHD��ZKLOH�&HQWUH�6RXWK·V�UHVWDXUDQWV�DSSHDO� 
WR�WKH�%RVWRQ�DUHD�\RXQJ�DGXOW�SRSXODWLRQ��:LWK� 
UHWDLO�VWRUHV�VXFK�DV�)RRWORFNHU�DQG�%RRPHUDQJV�� 
&HQWUH�6RXWK�KDV�ERWK�QDWLRQDO�DQG�ORFDO�FKDLQV�� 
)XUWKHUPRUH��&HQWUH�6RXWK�LV�DQ�DSSHDOLQJ�DQG� 
ZDONDEOH�GLVWULFW�GHVSLWH�LWV�QDUURZ�VLGHZDONV��ZLWK� 
D�YLEUDQF\�FUHDWHG�E\�WKH�QXPHURXV�SHGHVWULDQV� 
RQ�WKH�VWUHHW��&HQWUH�6RXWK·V�VWURQJ�LGHQWLW\�LQ�WKH� 
UHJLRQ�RIIHUV�D�PRGHO�IRU�+-6��ZKLOH�LWV�UHVWDXUDQW� 

SUHVHQW�UHDO�FRPSHWLWLRQ�WR�+-6� 

7KH�&RROLGJH�&RUQHU�FRPPHUFLDO�GLVWULFW�LV�OR� 
FDWHG�LQ�%URRNOLQH��D�WRZQ�DGMDFHQW�WR�%RVWRQ�DQG� 
VKDULQJ�D�ERUGHU�ZLWK�-DPDLFD�3ODLQ��7KH�GLVWULFW�LV� 
VLJQLILFDQWO\�ODUJHU�WKDQ�+-6�DQG�LQFOXGHV�VHYHUDO� 
ZLGH�VWUHHWV��7KH�UHWDLO�RIIHULQJV�LQ�WKH�GLVWULFW�DUH� 
ODUJHO\�XSVFDOH�QDWLRQDO�DQG�UHJLRQDO�FKDLQV��H�J��� 
WKH�*DS��&96��3LHU����DQG�)LQDJOH�$�%DJHO���ZLWK� 
UHODWLYHO\�IHZ�ORFDO�EXVLQHVVHV�RU�VHUYLFHV��7KH� 
KLJK�YROXPH�RI�SHGHVWULDQV�RQ�WKH�VWUHHWV�FUHDWHV� 
D�UHDO�YLEUDQF\��EXW�WKH�GLVWULFW·V�SODLQ�EXLOGLQJV�GR� 
QRW�HQKDQFH�WKH�H[SHULHQFH��)XUWKHUPRUH��D�ODFN� 

WR�WKH�QXPHURXV�EXVLQHVVHV��:LWK�D�PRUH�XSVFDOH� 

GLIIHUHQW�LGHQWLW\��WKH�3URMHFW�7HDP�EHOLHYHV�WKDW� 
&RROLGJH�&RUQHU�UHSUHVHQWV�PRUH�RI�D�FRPSOH� 

3URGXFWV�VROG�DW�WKLV�%ULJKWRQ�&HQWHU�VWRUH�VSLOO�RQWR�WKH� 



LWV�QDPH� 

(DVW�%RVWRQ� 

$OWKRXJK�WKH�GLVWULFW�ODFNV�VXIILFLHQW�VLJQDJH�WR� 

FRPSHWLWLRQ�WR�+-6�EHFDXVH�RI�LWV�LGHQWLW\�DV�D� 

XWLOL]H�(DVW�%RVWRQ�DV�D�PRGHO�IRU�LQWHJUDWLQJ� 

(JOHVWRQ�6TXDUH� 

PDLFD�3ODLQ��7KH�GLVWULFW�DSSHDUV�VOLJKWO\�VPDOOHU� 

WKH�EXVLQHVVHV��EXW�WKLV�LV�QRW�DV�HPSKDVL]HG�DV� 

*DUEDJH�FDQV�LQ�(DVW�%RVWRQ�SURPRWH�D� 
0DLQ�6WUHHWV�FOHDQ�XS�SURMHFW�ZLWK�ORFDO� 
EXVLQHVV�VSRQVRUVKLS� 

�� 

6WRUHIURQWV�LQ�(JOHVWRQ�6TXDUH�SURPRWH�GLVWULFW�LGHQWLW\�E\�GLVSOD\LQJ� 

7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV� 

7KH�(DVW�%RVWRQ�0DLQ�6WUHHWV�GLVWULFW�OLHV�ZLWKLQ� 
WKH�ERUGHUV�RI�WKH�FLW\�RI�%RVWRQ��EXW�LV�VHSDUDWHG� 
E\�WKH�&KDUOHV�5LYHU��(DVW�%RVWRQ�LV�DQ�H[WUHPHO\� 
ODUJH�DQG�FRPSOH[�GLVWULFW��ZLWK�QXPHURXV�VWRUH� 
OLQHG�VWUHHWV�FRQQHFWLQJ�VHYHUDO�GLVWLQFW�VTXDUHV�� 

GLUHFW�VKRSSHUV�WKURXJK�WKH�GLVWULFW��LW�LV�XQLILHG� 
E\�GLVWLQFWLYH�VWUHHW�ODPSV�WKDW�OHDG�SHGHVWULDQV� 
WKURXJK�WKH�YDULRXV�VWUHHWV��,Q�DGGLWLRQ��VWRUHIURQWV� 
GLVSOD\�UHODWLYHO\�XQLIRUP�VLJQDJH��DQG�WKH�VWUHHWV� 
DUH�QRWDEO\�IUHH�RI�H[FHVVLYH�OLWWHU��7KH�EXVLQHVV� 
PL[�LQFOXGHV�D�ODUJH�QXPEHU�RI�UHVWDXUDQWV��PDQ\� 
RI�ZKLFK�DSSHDU�WR�EH�ORFDOO\�RZQHG��DV�ZHOO�DV� 
QXPHURXV�FRQYHQLHQFH�VWRUHV�DQG�VHUYLFHV��7KH� 
GLVWULFW�DOVR�KDV�D�VWULS�PDOO�ZLWK�FKDLQ�VWRUHV��7KH� 
3URMHFW�7HDP�EHOLHYHV�WKDW�(DVW�%RVWRQ��GHVSLWH� 
LWV�GLVWDQFH�IURP�+-6��SRVHV�VWURQJ�UHJLRQDO� 

/DWLQR�GLVWULFW�DQG�H[WHQVLYH�PL[�RI�UHWDLO�RSWLRQV�� 
+RZHYHU��WKH�3URMHFW�7HDP�EHOLHYHV�WKDW�+-6�FDQ� 

GLVFRQQHFWHG�VTXDUHV�LQWR�RQH�FRQWLQXRXV�SODFH�� 

(JOHVWRQ�6TXDUH�LV�D�0DLQ�6WUHHWV�GLVWULFW�LQ� 
5R[EXU\��D�QHLJKERUKRRG�LQ�%RVWRQ�DGMDFHQW�WR�-D� 

WKDQ�+-6�DQG�ODUJHO\�LQFOXGHV�FRQYHQLHQFH� 
RULHQWHG�EXVLQHVVHV��7KHUH�LV�D�/DWLQR�IRFXV�WR� 

LQ�+-6��6LPLODU�WR�+-6��WKH�GLVWULFW�KDV�QXPHURXV� 
UHVLGHQWLDO�SURSHUWLHV�WKDW�EUHDN�WKH�FRPPHUFLDO� 
FRQWLQXLW\��7KH�SHGHVWULDQ�H[SHULHQFH�LQ�(JOHVWRQ� 
6TXDUH�LV�QRW�HVSHFLDOO\�SOHDVDQW��DQG�WKH�GLVWULFW� 
ODFNV�+-6·V�FRORU�DQG�YLEUDQF\��:LWK�OHVV�GLYHUVLW\� 
WKDQ�+-6��WKH�3URMHFW�7HDP�EHOLHYHV�WKDW�(JOHVWRQ� 
6TXDUH�GRHV�QRW�SRVH�VLJQLILFDQW�FRPSHWLWLRQ� 
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�� (PEUDFH 'LYHUVLW\ �� (QOLYHQ 6WUHHW /LIH 

�� &UHDWH 'HVWLQDWLRQ �� 8QLI\ &RPPXQLW\ 
�� 0DQDJH &KDQJH 

3ULQFLSOHV 

7KURXJK�WKH�SUHFHGLQJ�PDUNHW��SK 
W\��DQ 

TXDUHV��WKH�3UR HFW�7HDP�KDV�GHYHORSHG�LWV 
RQFHSW�IRU�+\GH�-DFNVRQ�6TXDUH��+-6��DV�´7ZR� 
TXDUHV��2QH�3ODFH�µ�7KLV�FRQFHSW�IRFXVHV�RQ 
WKH�GLVWULFW·V�RSSRUWXQLW 

HU�WR�HPHUJH 
Q�D�VWURQJHU�SRVLWLRQ� URP�WKH�RQJRLQJ�SHULRG 
RI�WUDQVLWLRQ��7KH�3UR HFW�7HDP�HQYLVLRQV�+ 
DFNVRQ�6TXDUH�0DLQ�6WUHHWV��+-606��SOD\LQJ�D 
OHDG�UROH�LQ�WKLV�WUDQV RUPDWLYH�SURFHVV�E 
V�D�FRRUGLQDWRU�RI�RWKHUV·�HIIRUWV�� 

7KH�3URMHFW�7HDP�KDV�DOVR�GLVWLOOHG�D�VHW�RI�SULQ 
RUP�LWV�UHFRPPHQGDWLRQV 
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7ZR 6TXDUHV� 2QH 3ODFH 

&UHDWH D &RQWLQXRXV 
&RUULGRU RQ &HQWUH 6WUHHW 

'HYHORS +\GH�-DFNVRQ 
6TXDUH DV D 'HVWLQDWLRQ 

3RVLWLRQ +\GH�-DFNVRQ 
6TXDUH 0DLQ 6WUHHWV DV D 
&RPPXQLW\ %XLOGLQJ 

�� ,PSURYH 3HGHVWULDQ 

�� 'HYHORS %XVLQHVVHV DQG 
5HVLGHQW 0LFUR�%XVLQHVVHV 

�� 3URPRWH WKH 'LVWULFW
V &XOWXUDO 

�� $WWUDFW 'HVLUHG %XVLQHVV 0L[ 
�� 5HGHVLJQ 'LVWULFW *DWHZD\V 
DQG 3OD]DV 

�� ,PSOHPHQW 'HVLJQ ,QLWLDWLYHV 
�� )DFLOLWDWH *UHDWHU 7HFKQLFDO 

�� ([SDQG &RQVXPHU 0DUNHW 
9LD $GYHUWLVLQJ 

�� $GGUHVV 1HLJKERUKRRG 6DIHW\ 

� %XLOG RQ &XUUHQW 2UJDQL]DWLRQDO 6WUXFWXUH 
� 'HILQH ,QWHUQDO DQG ([WHUQDO 5ROHV 
� ,PSURYH 3XEOLF 2XWUHDFK 
� &UHDWH 6XVWDLQDEOH )XQGLQJ 6RXUFHV 

7ZR�6TXDUHV��2QH�3ODFH��$�6WUDWHJ\�3ODQ�IRU�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV� 

��5HSUHVHQWDWLYH��+-6�&RPPXQLW\�� 

7HDP�KDV�GHYHORSHG�D�VHULHV�RI�UHFRPPHQGDWLRQV 

WKUHH�EURDG� 
UH� 

&UHDWH�D�&RQWLQXRXV�&RUULGRU�RQ�&HQWUH�6WUHHW� 
UHDWLQ �D�PRUH�XQLILHG�GLVWULFW�WKURX 

PSURYHPHQWV�� 
QJ�LPSURYLQJ�ODQGVFDSLQJ�DQG�VWUHHW� XUQLWXUH� 

HGHVWULDQV�IURP�FHUWDLQ�XVHV��GLVWULE 

��'HYHORS�+ TXDUH�LQWR�D�'HVWLQ 
WLRQ��LPSURYLQJ�+-6�DV�D�VKRSSLQJ�GHVWLQDWLRQ� 
RU�ERWK�UHVLGHQWV�DQG�FXVWRPHUV� URP�EH 

�GHVLJQLQJ�QHZ�SURPRWLRQDO 
V��UHQDP 

EXVLQHVV�UHFUXLWPHQW�SDFNDJH��DQG�UHGHVLJQLQJ� 

��3RVLWLRQ�+\GH�-DFNVRQ�6TXDUH�0DLQ�6WUHHWV�DV 
�%XLOGLQJ�2UJDQL]DWLRQ��VWUHQJW 
·V�UROH�LQ�WKH�FRPPXQLW �WKURXJK 

UHDWLQJ�D�EXVLQHVV�PHQWRUVKLS�SURJUDP�� 

PH�SUHYHQW RQ�SURJUDPV 

7KH�UHPDLQGHU�R �WKLV�UHSRUW�ZLOO� RFXV�RQ�DUWLFX 
ODWLQJ�WKH�3UR HFW�7HDP·V�VWUDWHJLHV�IRU�DFKLHYLQJ 
WKH�SURSRVHG�UHFRPPHQGDWLRQV�XQGHU�HDFK�RI�WKH 
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