
    

     

     

     

         

Managing Lending and Investing
 

Operations 


o Four Key Activities 
• Marketing and identification of 

projects
 

• Review and screening of projects 

• Underwriting of requests and
 
commitment of funds
 

• Servicing and monitoring of loans and 
investments 
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Triple Bottom Line Approach
 

o	 Policies and screening metrics that encompass 
economic, environmental, equity outcomes 
•	 TBL investment criteria 

•	 Target industry and business models that advance 
TBL outcomes 

•	 Financial products tailored for TBL investments 

o	 Partnerships and services to enhance borrower 
TBL practices & results 
•	 CEI EcoTag: audits for more efficient operations; 
reduced interest rate with implementation 

o	 TBL Scorecard 
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Does 
Project 
Fit 
Criteria? 

Yes Is 
Project 
Ready to 
Apply? 

Refer to 
Other 
Programs 

No No 

Yes 

Provide or Refer 
to Technical 
Assistance 

N 

Decline Request/Refer to TA 

1. Marketing 
and Deal 
Identification 

2. Initial 
Screening 
Review 

Triple Bottom 
Line Framework 

Integrate services
 
to expand impact
 

Firm 
Submits 
Application 

3a. 
Underwriting 
Analysis and 
Review 

Will Project 
Succeed/Meet 
Financial 
Goals? 

3b. Issue 
Commitment 

Yes 

Firm Meets 
Closing 
Conditions 

3c. Close 
Investment 

4. Service 
and Monitor 
Investment 

Loan Repayment 
or Equity 
Investment Exit 

No 
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Principles For An Effective
 

Investment Process 


o	 Create relationships for shared goals and 
mutual benefit 

o	 Clear policies and procedures that align 
decisions with economic development and 
financial objectivesje 

o	 Transparent process to facilitate successful 
applications, provide accountability and build 
trust 

o	 Skilled staff devoted to all aspects of the 
process 

o	 Accountability at the policy and transaction 
level 

o	 Commitment to continuous improvement 
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Marketing and Identification of
 

Projects
 

o	 Marketing objectives 
•	 Increase awareness and understanding of program 
•	 Identify lending or investment opportunities 
•	 Build relationships that help you achieve objectives 
•	 Obtain information on your market and clients’ needs 

o	 Marketing approachespprg 
•	 Wholesale: advertising, social media, press coverage 
•	 Retail: Oneonone marketing: calling officer approach; 
referral networks 

•	 In between: presentations to selected audiences 
o	 Best Practices 

•	 Annual plans with senior staff commitment & resources 
•	 Engage all staff in marketing 
•	 Strong referral networks 
•	 Track information sources for new inquires & customers 
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Initial Project Screening
 

o Screening objectives 
• Determine applicant /project fit with goals & financing 
• Diagnose weaknesses and provide/refer to assistance 
• Potential to advance/broaden impacts 
• Assess readiness for financing 
• Clear picture of how to apply and qualify for financingpp y q y	 ngp 

o Best Practices 
• Screening criteria and standards to review requests 
• Application standard: what a firm needs to apply and 
must have accomplished to be seriously reviewed 

• Help firms meet standards and secure financing: 
o	 Ineligible: refer and introduce to appropriate sources 
o	 Incomplete information/weakness in project: Define 
what needs to be done, refer to technical assistance or 
provide it directly 

o	 Infeasible or poorly conceived project: explain why 
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Underwriting and Commitment of
 

Funds
 

o	 Underwriting Objectives 
• Assess feasibility and ability to repay/provide return 
•	 Understand risks and how to reduce or manage them 
•	 Structure financing to fit project needs and your goals 
•	 Document decisions and financing transaction 

o	 Three Components 
•	 Underwriting standards 
•	 Due diligence process 
•	 Decision making process 

o	 Best Practices 
•	 Sound, explicit underwriting standards 
•	 Welldefined and thorough due diligence process 
•	 Expertise in target market or industries 
•	 Leadership in financial packaging: visualize a viable plan 
to meet all parties' objectives 

•	 Good systems to close loan and transition to servicing 
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Option A 

Staff 
Underwriting 
Analysis and 
Investment 
Proposal 

Option B 

Staff Staff 
Underwriting 
Analysis and 
Investment 
Proposal 

Internal 
Manager or 
Committee 
Review 

Investment 
Authorized 

Investment 
Authorized 

Internal 
Manager or 
Committee 
Review 

Board 
Review 

Option C 

Staff 
Underwriting 
Analysis and 
Investment 
Proposal 

External or 
Board Inv. 
Committee 
Review 

Board 
Review 

Investment 
Authorized 

8



  

     
         
             

           
           

         
       
     

 
       
           

   
     

         
           

         

Servicing and Monitoring
 

o Objectives of loan servicing and monitoring 
•	 Ensure timely repayment of the loan/investment 
•	 Protect collateral (tax liens, insurance, security interest) 
•	 Track the firm's progress in meeting objectives 
•	 Identify/respond to problems: help firm and minimize losses 

o Options 
•	 Underwriting staff handles loan monitoring 
•	 Separate staff handles loan monitoring 
•	 Contract to third party 

o Best Practices 
•	 Clear and comprehensive servicing requirements 
•	 Regular financial and TBL outcome reporting; actual vs. 

projections 
•	 Strong internal tacking systems 
•	 Followup quickly on nonperformance 
•	 Communicate with borrowers and develop trust 
•	 Understand the source of problems and seek solutions 
•	 Portfolio wide risk analysis; action plans to address problems 
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Rural Enterprises 


o	 What are the key challenges faced by RE’s 
lending program? 

o	 How to best address these challenges: 
•	 lending strategy vs. 
•	 loan loan products vs. products • vs
 
• operations?
 

o	 What would you propose to improve the 
results and sustainability of RE’s lending 
activities? 

o	 What changes to RE’s lending systems and 
operations would you recommend? 

o	 What should be the Board’s role in 
implementing proposed changes? 
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